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LETTER OF INVITATION

State Project Director,
Samagra Shiksha Office,
DPI Campus, College Road,
Chennai, Tamil Nadu
600006

Date: 20" June, 2022
RfP Reference: 2352/B6/CSR/SS/2022

Assignment Title: Selection of firm to provide support on the Namma School Virtual
Pavilion, CSR Conclave & Roadshows

The Samagra Shiksha, School School Education Department, Government of Tamil Nadu
(hereinafter referred as “Authority”) has been implementing the Integrated Scheme for
School Education to ensure inclusive and equitable quality education from Classes 1 to 12.

As part of the above, the Authority, intends to appoint a firm to support SS for the
Assignment as titled above.

The RfP comprises of the following 4sections:

Section 1: Instruction to Bidder and Data Sheet
Section 2: Technical Proposal - Standard Forms
Section 3: Financial Proposal — Standard Forms
Section 4: Terms of Reference

Appendixes

Thanking you,

Yours sincerely,

State Project Director,

Samagra Shiksha Office,
Department of School Education,
Government of Tamil Nadu



Disclaimer

1. The information contained in this Request for Proposal (hereinafter referred to as
"RfP") document provided to the Bidders, by the Authority, or any of their employees
or advisors, is provided to the Bidder(s) on the terms and conditions set out in this
RfP document and all other terms and conditions subject to which such information is
provided.

2. The purpose of this RfP document is to provide the Bidder(s) with information to
assist in the formulation of Proposals. This RfP document does not purport to contain
all the information each Bidder may require. This RfP document may not be
appropriate for all persons, and it is not possible for the Authority to consider the
business/investment objectives, financial situation and particular needs of each
Bidder who reads or uses this RfP document. Each Bidder should conduct its own
investigations and analysis and should check the accuracy, reliability and
completeness of the information in this RfP document and where necessary obtain
independent advice from appropriate sources.

3. The Authority and its employees make no representation or warranty and shall incur
no liability under any law, statute, rules or regulations as to the accuracy, reliability
or completeness of the RfP document.

4. The Authority may, in its absolute discretion, but without being under any obligation
to do so, update, amend or supplement the information in this RfP document.

5. The Authority accepts no liability of any nature whether resulting from negligence or
otherwise however caused arising from reliance of any bidder upon the statements
contained in this RfP.

6. The Authority reserves the right to reject all or any of the Proposals and cancel or
suspend the bid without assigning any reasons whatsoever.

7. The issue of this RfP does not imply that the Authority is bound to select a bidder or
to appoint the selected bidder, as the case may be, for the consultancy.

8. The bidder shall bear all costs associated with or relating to the preparation and
submission of its Proposal and attending various meetings thereof. The Authority
shall not be liable in any manner whatsoever for the same or for any other costs or
other expenses incurred by the bidder in preparation or in submission of the
Proposal, regardless of the conduct or outcome of the selection process.



Section 1. Instructions to Bidders (ITB) and Data Sheet

A. GENERAL PROVISIONS

1. Definitions

(a)

(b)

(c)

(d)
(e)

(f)

(9)

(h)
(1)

(3)

(k)

(N

“Applicable Guidelines” means the policies of GOTN governing the
selection and Contract award process as set forth in this RfP.

“Applicable Law” means the laws and any other instruments
having the force of law in India and specifically Tamil Nadu, as
they may be issued and in force from time to time.

“Authority” means Tender inviting authority i.e., Additional State
Project Director I or II, Samagra Shiksha, School Education
Department, Government of Tamil Nadu.

“Bidder” means an individual firm.

“Consultant” means a legally established firm or an entity that
may provide or provides the Services to the Authority under the
Contract.

“Contract” means a legally binding written agreement signed
between the Authority and the successful Bidder and includes all
additional documents as may be specified by the Authority.

“Data Sheet” means an integral part of the Instructions to
Bidders (ITB) Section 1 that is used to reflect specific assignment
conditions to supplement, but not to over-write, the provisions of
the ITB.

“"Day” means a calendar day.

“Experts” means, collectively, Key Experts, Non-Key Experts, or
any other personnel of the Consultant.

“Key Expert(s)” means an individual professional whose skills,
qualifications, knowledge and experience are critical to the
performance of the Services under the Contract.

“"Non-Key Expert(s)” means an individual professional provided
by the Bidder who is assigned to perform the Services or any
part thereof under the Contract.

“Government” means the Government of Tamil Nadu (GoTN).

(m) “in writing” means communicated in written form (e.g., by mail,

(n)

e-mail, fax, including, if specified in the Data Sheet, distributed
or received through the electronic-procurement system used by
the Authority) with proof of receipt.

“ITB” (this Section 1 of the RfP) mean the Instructions to Bidders
that provides the Bidders with all information needed to prepare
their Proposals.




(o) “Proposal” means the Technical Proposal of the Consultant.

(p) “RfP” means this Request for Proposal prepared by the Authority
for the selection of consultants.

(g) “Services” means the work to be performed by the Consultant
pursuant to the Contract.

(r) “ToR” means the Terms of Reference that explain the objectives,
scope of work, activities, and tasks to be performed, respective
responsibilities of the Authority and the Consultant, and expected
outcomes.

2. Introduction 2.1 The Firms are invited to submit a Technical Proposal and a
Financial Proposal, as specified in the Data Sheet for the
services required for the Assignment named in the Data Sheet.
The Proposals will be the basis for contract negotiations and the
signing of a contract with the selected Firms.

2.2 Authority will select a Firm among those whose proposals are
accepted, in accordance with the evaluation criteria and
selection methodology indicated in Section 4.

2.3 Notwithstanding anything contained in this RfP, the Authority
reserves the right to accept or reject any proposal and to annul
the Selection Process and reject all proposals, at any time
without any liability or any obligation for such acceptance,
rejection, or annulment, and without assigning any reasons
thereof. Without prejudice to the generality of the above
clause, the Authority reserves the right to reject any Proposal
if:

2.3.1 At any time, a material misrepresentation is made or
discovered, or

2.3.2 The firm does not provide, within the time specified by
the Authority, the supplemental information sought by the
Authority for evaluation of the Proposal.

2.4 Misrepresentation by/improper response by/delay or non-
submission of supplemental information required from the firm
may lead to the disqualification of the firm. The firms shall be
responsible for all of the costs associated with the preparation
of their Proposals and their participation, visits to Authority, if
any, etc. Authority will not be responsible or in any way liable
for such costs, regardless of the conduct or outcome of the
process. Firms may not associate with other firms/organizations
in the form of a joint venture or a sub-consultancy arrangement
to enhance their qualifications.

2.5 Bidders can bid as per the Data Sheet.

2.6 Participating organizations who wish to bid must fulfill the pre-
requisites for prequalification as shown in the Data Sheet.




2.7

The duration of the project will be as shown in the Data Sheet.

3. Conflict of
Interest

3.1

3.2

The Bidder is required to provide services, at all times holding
the Authority’s interest paramount, strictly avoiding conflicts
with other assignments or its own corporate interests and
acting without any consideration for future work as per the
Integrity and Avoidance of Conflict of Interest Pact as per
Appendix V to this RfP.

The Bidder has an obligation to disclose to the Authority any
situation of actual or potential conflict that impacts its capacity
to serve the best interest of the Authority. Failure to disclose
such situations may lead to the disqualification of the Bidder or
the termination of its Contract and/or sanctions by the
Authority.

3.2.1 Without limitation on the generality of the foregoing, the
Bidder shall not be hired under the circumstances set
forth below:

a. Conflicting
projects

(ii)

Conflict among projects: A Bidder (including its Experts) shall
not be hired for any assignment that, by its nature, may be in
conflict with another assignment of the Bidder for the same or
for another Client.

No Entity, who is a part of one applying Consortium, can be
another single Applicant or be part of other consortia applying
for the Project. In the event that this is violated, the
application submitted first in chronology by an Entity, either
singly or as a part of a Consortium, shall be considered
responsive; all other applications of such an Entity shall be
considered non-responsive. For verification purposes of this
basic condition, every Entity of an Applicant must register
themselves on the e-bid portal through only one authorized
representative/ signatory for the project.

b. Conflicting
relationships

(iii) Relationship with the Authority’s staff: a Bidder (including its

Experts) that has a close business or family relationship with a
professional staff of the Authority, who are directly or
indirectly involved in any part of (i) the preparation of the
Terms of Reference for the assignment, (ii) the selection
process for the Contract, or (iii) the supervision of the
Contract, may not be awarded a Contract, unless the conflict
stemming from this relationship has been resolved in a
manner acceptable to the Authority throughout the selection
process and the execution of the Contract.

4. Unfair
Competitive
Advantage

4.1

Fairness and transparency in the selection process require
that the Bidders competing for a specific assignment do not
derive a competitive advantage from having had past
engagements with the Authority. To that end, the Authority
shall indicate in the Data Sheet and make available to all
Bidders together with this RfP all information that would in
that respect give such Bidder any unfair competitive




advantage over competing Bidders.

If a self-declaration to this effect is found to be false, it may lead to
the disqualification of the bidder or the termination of the contract
and/ to sanctions by the Authority at the sole discretion of the
Authority.

Corrupt and
Fraudulent
Practices

5.1

5.2

GoTN requires compliance with its policy in regard to corrupt
and fraudulent practices.

In further pursuance of this policy, Bidders if necessary, shall
permit and shall cause their Experts to permit the Authority to
inspect all accounts, records, and other documents relating to
the submission of the Proposal and contract performance (in
case of an award), and to have them audited by auditors
appointed by the Authority.

. Eligibility

6.1

6.2

The Authority permits Bidders, from India to offer services
under this contract unless otherwise blacklisted/ de-barred by
the Government of India/ Tamil Nadu/ other State
Governments in India or undertakings/ entities under/ owned
by these Governments.

Furthermore, it is the Bidder’s responsibility to ensure that it's
Experts (declared or not), and/or their employees meet
the eligibility requirements as established in this
document.

6.3 Government-owned enterprises or institutions in India shall be

eligible only if they can establish that they (i) are legally and
financially autonomous, (ii) operate under commercial law,
and (iii) that they are not dependent agencies of the
Authority.

To establish eligibility, the Government-owned enterprise or
institution should provide all relevant documents(including its
charter) sufficient to demonstrate that it is a legal entity
separate from the Government; it does not currently receive
any substantial subsidies or budget support; it is not obligated
to pass on its surplus to the Government; it can acquire rights
and liabilities, borrow funds, and can be liable for repayment
of debts and be declared bankrupt; and it is not competing for
a contract to be awarded by the Government department or
agency which, under the applicable laws or regulations, is its
reporting or supervisory authority or has the ability to
exercise influence or control over it.

6.4 Serving Government officials and civil servants in India are

not eligible to be included as Experts in the Bidder’s Proposal
unless such engagement does not conflict with any of the
provisions of this engagement or employment or other laws,
regulations, or policies of India.




B. PREPARATION OF PROPOSALS

7. General
Considerations

7.1 In preparing the Proposal, the Bidder is expected to examine
the RfP in detail. Material deficiencies in providing the

information requested in the RfP may result in rejection of the
Proposal.

8. Cost of
Preparation
of Proposal

8.1 The Bidder shall bear all costs associated with the preparation
and submission of its Proposal, and the Authority shall not be
responsible or liable for those costs, regardless of the conduct
or outcome of the selection process. The Authority is not
bound to accept any proposal and reserves the right to annul
the selection process at any time prior to Contract award,
without thereby incurring any liability to the Bidder.

9. Language

9.1 The Proposal, as well as all correspondence and documents
relating to the Proposal exchanged between the Bidder and the
Authority shall be written in the language specified in the Data
Sheet.

10.Documents
Comprising
the Proposal

10.1 The Proposal shall comprise the documents and forms listed in
the Data Sheet.

11.Earnest Money
Deposit

11.1 Every bidder participating in the bidding process must furnish
the required Earnest Money Deposit (EMD) as specified in the
Request for Proposal. Bids received without the specified
Earnest Money Deposit shall be summarily rejected.

11.2 Form of EMD: The EMD will be paid either through NEFT or
through Demand Draft (DD) from bidder’s branch or online
through NEFT and a scan/ copy of transaction challan from
bank/ transaction receipt of online NEFT transfer will have to
be submitted as per template provided in Appendix IA in the
technical proposal.

Other details required to be furnished by the bidder as part of
Appendix IA of the RfP with respect to EMD are as below:

* Proof of EMD paid: scan/ copy of transaction challan
from bank/ transaction receipt of online NEFT transfer
or original copy of DD.

+ The details given in the following format typed against
purpose/ comments/ subject: Samagra Shiksha-EMD-
bidder name.

+ Bidder’s Bank details:

Bank name:
IFSC code:
Bank Account Name:

Bank Account number:
Transaction Reference number:

11.3 The EMD amount shall be paid to the below mentioned Bank
account with the purpose/ subject/ comments as Samagra
Shiksha-EMD-bidder name.

11.4 The bidder may go to their branch and provide the account
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details of the Authority given in the paragraph above. The
branch will do the NEFT transaction and provide the
transaction reference number which has to be mentioned in
the response AND copy of the transaction challan from the
bank has to be scanned and attached along with the
application.

11.5NEFT from account online: The bidder has to login to their
bank account and make a NEFT payment to the account of the
Authority. In comments “Samagra Shiksha-EMD-bidder name”
should be mentioned. The transaction reference should be
noted and mentioned in the response. Electronic copy of
transaction receipt should be attached along with the
response.

11.6 In the case of the EMD being a DD, a DD from a scheduled
Indian Bank in favour of “Tamil Nadu State Mission of
Education for All - Samagra Shiksha”, payable at Chennai, for
each component as shown in the Data Sheet will be required
to be submitted by each firm along with the technical
proposal. The EMD amount should be the exact amount and
there should be no excess or less amount.

11.7 Earnest Money Deposits of firms shall be returned, without any
interest, within three months after signing the contract with
the selected Firm or when the selection process is cancelled
by the Authority.

11.8The EMD shall be valid for the period of Bid Validity as
mentioned in the Data Sheet.

11.9Refund of EMD: The EMD of unsuccessful bidders shall be
refunded within 60 days after final acceptance of bid and
signing of contract with the successful bidder.

11.10EMD of Successful Bidder: EMD of the successful bidder may
be adjusted against their Performance Bank Guarantee (PBG)
amount or returned back to the successful bidder upon receipt
of full PBG.

11.11 Forfeiture of EMD: The EMD taken from the bidder shall be
forfeited in the following cases: -

When the bidder withdraws or modifies his bid proposal
after opening of bids.

When the bidder does not execute the agreement after
placement of order within the specified time.

When the bidder does not deposit the Performance
Guarantee in the form of Bank Guarantee after the
work order is placed.

12.Proposal 12.1 The Data Sheet indicates the period during which the
Validity Bidder’'s Proposal must remain valid after the Proposal
submission deadline.

11




12.2

12.3

During this period, the Bidder shall maintain its original
Proposal and the financial proposal without any change.

If it is established that any Expert nominated in the Bidder's
Proposal was not available at the time of Proposal submission
or was included in the Proposal without his/her confirmation,
such Proposal shall be disqualified and rejected for further
evaluation.

a. Extension
of
Validity
Period

12.4

12.5

12.6

The Authority will make its best effort to complete the
negotiations within the proposal’s validity period. However,
should the need arise, the Authority may request, in writing,
all Bidders who submitted Proposals prior to the submission
deadline to extend the Proposal’s validity.

If the Bidder agrees to extend the validity of its Proposal, it
shall be done without any change in the original Proposal.

The Bidder has the right to refuse to extend the validity of its
Proposal (without forfeiture of the EMD) in which case such
Proposal will not be further evaluated.

13.Clarification
and
Amendment
of RfP

13.1

13.2

13.3

13.4

13.5

At any time before the submission of Proposals, the Authority
may, for any reason, whether on it's own initiative or in
response to a clarification requested by any firm, modify the
RfP documents by issuing an Addendum/ Corrigendum.
Addenda/ Corrigenda shall be sent only by email or shall be
uploaded on the Authority’s website.

Authority may at its discretion extend the deadline for the
submission of Proposals by issuing an Addenda/ Corrigenda.

Firms may request clarification(s) on any item of the RfP
document up to the date indicated in the Data Sheet
before the Proposal submission date. Any request for
clarification must be sent by electronic mail (email)
indicated in the Data Sheet. Authority will respond only
by email to such requests and/or will upload the
response on the Authority office  website -
https://www.tnschools.gov.in (including an explanation
of the query but without identifying the source of

inquiry).

The Authority requires that while submitting queries as
part of the pre-bid discussions, Bidders must
mandatorily list out the various charges that the Bidder
is likely to charge (without specifying the amounts) and
specify in each case whether the charge is one time,
recurring or percentage based. The Authority may make
modifications to the Financial Template based on these
inputs received.

All firms are requested to browse the official website & any

12
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amendments/ corrigendum/modification will be notified on our
website only and such modification will be binding on them.

13.6 In order to allow service providers reasonable time to take the

amendment into account in preparing their bids, Authority at
its discretion, may extend the deadline for the submission of
bids.

14.Technical
Proposal
Format and
Content

14.1

14.2

The Technical Proposal shall be prepared using the Standard
Forms provided in Section 2 of the RfP and shall comprise the
documents listed in the Data Sheet. The Technical Proposal
shall not include any financial information. A Technical
Proposal containing material financial information shall be
declared non-responsive.

The Financial Proposal shall be prepared using the Standard
Forms provided in Section 3 of the RfP. It shall list all costs
associated with the assignment.

15.Pre-Bid
Meeting

15.1 Queries raised by the service providers will be clarified during

the pre-bid meeting and / or will be communicated by email to
all those who have sent their queries regarding the RfP, by
email. Firms are requested to send their pre-bid queries to the
email id at least four days prior to the pre-bid meeting. The
pre-bid meeting details are provided in the Data Sheet.

C. PREPARATION, SUBMISSION, OPENING AND EVALUATION

16.Preparation of
Proposal

16.1

16.2

16.3

d)

The Proposal shall contain no interlineation or overwriting,
except as necessary to correct errors made by the Applicant
itself. Any such corrections must be initiated by the person or
persons who sign(s) the Proposal.

The Authorised Representative of the firm should sign all
pages of Technical and Financial proposals. The Authorised
Representative's authorisation should be confirmed by a
written power of attorney or equivalent document by the
competent authority accompanying the Proposal.

Technical Proposal:

In preparing the Technical Proposal, firms are expected to
examine the documents comprising this RfP in detail. Material
deficiencies in providing the information requested may result
in the rejection of the proposal.

Technical proposals should follow the prescribed Standard
Forms provided in Section 2.

The Technical Proposal shall not include any Financial
Proposal.

Bidders will be invited to make an in-person presentation of
their Technical proposal. Financial proposals will be opened
after all bidders have presented their technical proposal.

13




16.4
a)

b)

16.5

16.6
a)

b)

c)

Financial Proposal

In preparing the Financial Proposal, firms are expected to
take into account the requirements and conditions of the RfP
documents. The Financial Proposal should follow Standard
Forms provided in Section 3.

Service Providers must express the price of their services in
Indian Rupees.

Wherever a specific form is prescribed in the Bid document,
the firm shall use the form to provide relevant information. If
the form does not provide space for any required information,
space at the end of the form or additional sheets shall be
used to convey the said information. Failing to submit the
information in the prescribed format, the bid is liable for
rejection. For all other cases, firms shall design a form to
hold the required information

Modification/ withdrawal of the Bid:

Firm may modify or withdraw its bid before the due date of
bid submission.

No Bid may be modified after the deadline for submission of
bids.

No Bid may be withdrawn in the interval between the
deadline for submission of bids and the expiration of the
period of Bid validity specified by the firm on the bid letter
form. Withdrawal of a Bid during this interval may result in
the firm’s forfeiture of its Bid security.

17.Submission of
Proposals

17.1

17.2

The proposal, its contents and all correspondence and
documents shall be in English.

The proposals shall remain valid for 120 days from the last
date of bid submission.

17.3 The completed Proposal must be delivered at the submission

17.4

address on or before the Bid Due Date (BDD). No Proposal
shall be accepted after the closing time of Proposals.

The fee should be quoted in the financial bid only, in case
found in the Technical bid that will be rejected.

17.5 Prior to the evaluation of proposals, the Authority will

17.6

determine whether each proposal is responsive to the
requirements of the RfP at each evaluation stage. the
Authority may, at its sole discretion, reject any Proposal that
is not responsive hereunder. The Authority reserves all rights
to accept or reject any proposal without assigning any
reason.

The firm shall submit two (2) copies of the Technical Proposal

14




17.7

(one original and one copy) and one copy of the Financial
Proposal. The Technical and Financial Proposals must
necessarily be 'Hard Bound' separately and all pages serially
numbered. 'Hard Bound' implies such binding between two
covers through stitching whereby it will not be possible to
replace any paper without disturbing the document. In case
of any discrepancy between the original and the copy of the
technical proposal, the contents as per the original will only
be considered.

Submission Address:

State Project Director
Samagra Shiksha, DPI Campus, College Road,
Chennai, Tamil Nadu 600006

17.8 Proposal Submission:
Envelop Content Forms
Pre- Request for Proposal (RfP) Appendix 1/1A
qualification | envelop and EMD (Separately Pre Qual 1
Envelope sealed envelope)
RfP Technical Proposal (Separately Tech Form
Envelope sealed envelope) 1,2,3,4,5
Financial proposal (Separately Financial Form
sealed envelope) 1,2
17.9  After the Proposal submission until the contract is awarded,

if any firm wishes to contact the Client on any matter related
to its proposal, it should do so in writing at the Proposal
submission address. Any effort by the firm to influence the
Client during the Proposal evaluation, Proposal comparison
or contract award decisions may result in the rejection of the
firm's proposal.

18.Confidentiality

18.1

18.2

18.3

From the time the Proposals are opened to the time the
Contract is awarded, the Bidder should not contact the
Authority on any matter related to its Proposal. Information
relating to the evaluation of Proposals and award
recommendations shall not be disclosed to the Bidders who
submitted the Proposals or to any other party not officially
concerned with the process, until the publication of the
Contract award information.

Any attempt by Bidders or anyone on behalf of the Bidder to
influence improperly the Authority in the evaluation of the
Proposals or Contract award decisions may result in the
rejection of the relevant Proposal. Such bidders may be
subject to the application of prevailing Authority’s sanctions/
penal procedures.

Notwithstanding the above provisions, from the time of the
Proposals” opening to the time of Contract award publication,
if any Bidder wishes to contact the Authority on any matter
related to the selection process, it should do so only in
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writing.

19.Withdrawal of
Bid

19.1 The Bidder may modify, substitute or withdraw its Bid after
submission, provided that written notice of the modification,
substitution or withdrawal is received on the e-bid portal
prior to the BDD and time. No Bid shall be modified,
substituted or withdrawn by the Bidder on or after the BDD
and time.

20.0pening of
Technical
Proposals

20.1 The Authority’s evaluation committee shall conduct the
opening of the Technical Proposals in the presence of the
Bidders” authorized representatives who choose to attend
(electronically or in person). The opening date, time and the
address are stated in the Data Sheet.

20.2 At the opening of the Technical Proposals the following shall
be made known: (i) the name of the Bidder and/or the name
of the lead member and the names of all members; (ii)
whether there are any modifications to the Proposal
submitted prior to proposal submission deadline and, (iii) any
other details as maybe required.

21.Proposals
Evaluation

21.1 The Bidder is not permitted to alter or modify its Proposal in
any way after the BDD and time. While evaluating the
Proposals, the Authority will conduct the evaluation solely on
the basis of the submitted Technical Proposals, initially.

22.Evaluation of
Technical
Proposals

22.1 The Authority’s evaluation committee shall evaluate the
Technical Proposals on the basis of their responsiveness to
the Terms of Reference and the RfP, applying the pre-
qualifying criteria, evaluation criteria, and point system
specified in the Terms or Reference. Each responsive
Proposal will be given a technical score. A Proposal shall be
rejected at this stage if it does not respond to important
aspects of the RfP.

22.2 The shortlisted bidders will be contacted for document
verification with originals wherever required, on the basis of
which the qualified bidders will be invited for making a
presentation before the Authority.

22.3 The bid process will be taken forward even if only one bid is
received in response to this RfP.

22.4  The Authority shall award marks to each of the qualified
bidders for their presentation and also reconfirm marks
already awarded in the technical scores on the basis of
expertise of the experts whose CVs were included in the
Technical Proposal.

22.5 The presentations can be made physically or electronically;
the Authority will intimate the bidders closer to the
presentation date.
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23.Financial
Proposal and
overall
evaluation

23.1

23.2

The Authority’s evaluation committee shall open the Financial
quotations only for those bidders who are ,Technically
Qualified” on the basis of the scores given by the Authority.

The overall score of the bidders will be a weighted average of
their technical and financial scores as per the criteria
specified in the Terms of Reference.

D. NEGOTIATIONS AND AWARD

24.Negotiations

24.1

24.2

The negotiations will be held after the Authority evaluates
the proposals of the prospective bidders, with the
successful bidder's representative(s) who must have
written power of attorney to negotiate and sign a Contract
on behalf of the Bidder. Physical presence of all concerned
during negotiations is preferred.

The Authority shall prepare the contract on the basis of
these negotiations. There shall be no separate minutes for
negotiations.

a. Availability of
Key Experts

24.3

24.4

The invited Bidder shall confirm the availability of all Key
Experts included in the Proposal as a pre-requisite to
the negotiations. Failure to confirm the Key Experts
availability may result in the rejection of the Bidder's
Proposal and the Authority proceeding to negotiate the
Contract with the next-ranked Bidder. In the same way
the Authority can proceed to the next-ranked bidder, if
needed.

Notwithstanding the above, the substitution of Key Experts
at the negotiations may be considered if due solely to
circumstances outside the reasonable control of and not
foreseeable by the Bidder, including but not limited to
death or medical incapacity. In such case, the Bidder shall
offer a substitute Key Expert within the period of time
specified in the letter of invitation to negotiate the
Contract, who shall have equivalent or better qualifications
and experience than the original candidate.

b. Technical
Negotiations

24.5

The negotiations include discussions of the Terms of
Reference (ToRs), the proposed methodology, the
Authority’s inputs, the special conditions of the Contract,
and finalizing the “Description of Services” part of the
Contract. These discussions shall not substantially alter the
original scope of services under the ToR or the terms of the
contract.

25.Conclusion of
Negotiations

25.1

25.2

The negotiations are concluded with a review of the
finalized draft Contract, which then shall be initiated by the
Authority and the Bidder’s authorized representative.

If the negotiations fail, the Authority shall inform the
Bidder in writing of all pending issues and disagreements
and provide a final opportunity to the Bidder to respond. If
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25.3

25.4

disagreement persists, the Authority shall terminate the
negotiations informing the Bidder of the reasons for doing
so. The Authority will invite the next-ranked Bidder to
negotiate the Contract. Once the Authority commences
negotiations with the next-ranked Bidder, the Authority
shall not reopen the earlier negotiations.

Once basic agreement is reached by the Authority and the
successful bidder, the communication will be issued by the
Authority to the bidder that the bidder has emerged
successful or has been selected.

Then the work order will be issued, after which work can
commence.

26.Award of
Contract

26.1

26.2

26.3

26.4

After signing of the contract with the Authority, the
selected bidder shall submit Performance Bank Guarantee
within 15 days of intimation from the Authority.

The Authority shall then issue the letter of award to the
selected bidder and publish the award information as per
the instructions in the Data Sheet; and promptly notify the
other shortlisted Consultants and take steps to return the
EMD.

The Consultant is expected to commence the assignment
on the date of communication of the successful bidder and
the issue of work order and not wait for the signing of the
contract.

In case negotiations fail after commencement of work, the
payment for the work done will be made pro-rata as per
the payment schedule specified.

27.Performance
Guarantee

27.1

27.2

27.3

27.4

Within 15 days from the date of signing of contract, the
successful Consultant company/ firm/ lead bidder shall
furnish the Performance Guarantee of an amount equal to
5% of its finalised Financial Proposal, by way of Bank
Guarantee issued by one of the Nationalized Banks in India
for the due performance of the Assignment in the format at
Appendix-I.

The selected Consultant shall submit the Bank Guarantee
for Performance Guarantee for 12 months and to be kept
renewed and live during the entire duration of the work
order.

Refund of PAGE: The PAGE shall be refunded within 3
months from the date of successful completion of the
assignment as evidenced from the date of last payment
effected.

Forfeiture of PAGE: PAGE shall be forfeited in the following
cases:
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When any terms and condition of the contract is
breached.

When the selected Bidder fails to commence the
services or fails to provide deliverables after partially
executing the work order.

28.Liquidated
Damages

28.1 The time specified for delivery in the RfP shall be deemed

to be the essence of the contract and the selected bidder
shall arrange services within the specified period.

28.2 The selected bidder shall request in writing to the Authority

giving reasons for extending the delivery period of service,
if he finds himself unable to complete the supply of service
within the stipulated delivery period. This request shall be
submitted as soon as a hindrance in delivery of service
occurs or within 15 days from such occurrence but before
expiry of stipulated period of delivery of service after which
such request shall not been entertained.

28.3 The Authority shall examine the justification of causes of

28.4

28.5

hindrance in the delivery of service and the period of delay
occurred due to that and to grant extension with or without
liguidated damages. If the Authority agrees to extend the
delivery period/schedule, an amendment to the contract
with suitable penal clauses and with or without liquidated
damages, as the case may be, shall be issued. The
amendment letter shall mention that no extra price or
additional cost for any reason, whatsoever beyond the
contracted cost shall be paid for the delayed supply of the
same service.

It shall be at the discretion of the Authority to accept or not

to accept the supply of services rendered by the Consultant
after the expiry of the stipulated delivery period, if no
formal extension in delivery period has been applied and
granted. The Authority shall have the right to cancel the
contract with respect to undelivered service. In this
context, if the supply of services is not accepted, the
payments may also be affected.

Delivery period may be extended if the delay is on account
of hindrances beyond the control of the bidder.

28.6 Limitation of Liability- In no event shall either party be

28.7

liable for consequential, incidental, indirect, or punitive
loss, damage or expenses (including lost profits). The
selected bidder shall not be liable to the other hereunder or
in relation hereto (whether in contract, tort, strict liability
or otherwise) for more than the value of the fees to be paid
(including any amounts invoiced but not yet paid) under
this Agreement.

Extension of time about which the Authority has not
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responded in the negative, may be taken as granted, if the
Consultant can prove that the Authority was made aware of
such extension request.

29.Penalty Clause

29.1 The successful bidder shall render services strictly adhering
to the milestones in the Letter of Award. Any unapproved
delay in achieving the milestones except approved by the
Authority in writing shall attract a penalty of 1.0% of total
value of work order per week of the delay subject to a
maximum of 10.0 % of the value of work order. If the
unapproved delay is beyond 30 days, the Authority has the
right to issue the termination notice.

E. OTHER TERMS AND CONDITIONS

30.Interpretation

30.1 Entire Agreement: The Contract constitutes the entire
agreement between the Authority and the Selected bidder
and supersedes all communications, negotiations and
agreements (whether written or oral) of parties with
respect thereto made prior to the date of Contract.

30.2 Amendment: No amendment or other variation of the
Contract shall be valid unless it is in writing, is dated,
expressly refers to the Contract, and is signed by a duly
authorized representative of each party thereto. For this
purpose, the Tender Inviting Authority is the authorised
representative of the Authority.

30.3 Severability: If any provision or condition of the Contract is
prohibited or rendered invalid or unenforceable, such
prohibition, invalidity or unenforceability shall not affect the
validity or enforceability of any other provisions and
conditions of the Contract.

31.Governing Law

31.1 The Contract shall be governed by and interpreted in
accordance with the laws of the Tamil Nadu State / the
Country (India) and under the jurisdiction of Madras High
Court.

32.Force Majeure

32.1 Definition - For the purposes of this Agreement, "“Force
Majeure” means an event which is beyond the reasonable
control of a Party, and which makes a Party’s performance
of its obligations hereunder impossible or so impractical as
reasonably to be considered impossible in the
circumstances, and includes, but is not limited to, war,
riots, civil disorder, earthquake, fire, explosion, storm,
flood or other adverse weather conditions, strikes, lockouts
or other industrial action (except where such strikes,
lockouts or other industrial action are within the power of
the Party invoking Force Majeure to prevent), confiscation
or any other action by Government agencies. Force
Majeure shall not include (i) any event which is caused by
the negligence or intentional action of a Party or agent’s
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32.2

32.3

32.4

32.5

employees thereof, nor (ii) any event which a diligent Party
could reasonably have been expected to both (A) take into
account at the time of the conclusion of this Agreement and
(B) avoid or overcome in the carrying out of its obligations
hereunder Force Majeure shall not include insufficiency of
funds or failure to make any payment required hereunder.

No breach of Agreement - The failure of a Party to fulfil
any of its obligations hereunder shall not be considered to
be a breach of, or default under, this Agreement insofar as
such inability arises from an event of Force Majeure,
provided that the Party affected by such an event hastaken
all reasonable precautions, due care and reasonable
alternative measures, all with the objective of carrying out
the terms and conditions of this Agreement. The Consultant
shall not be liable for forfeiture of its PAGE or/ and BG, if
and or the extent that its delay in performance or other
failure to perform its obligations under the Contract is the
result of the Force Majeure.

Measures to be taken

o A Party affected by an event of Force Majeure shall take
all reasonable measures to remove such Party’s
inabilityto fulfil its obligations hereunder with a minimum
of delay.

e A Party affected by an event of Force Majeure shall notify
the other Party of such event as soon as possible and in
any event not later than fourteen (14) days following the
occurrence of such event, providing evidence of the
nature and cause of such event, and shall similarly give
notice of the restoration of normal conditions as soon as
possible.

e The Parties shall take all reasonable measures to
minimize the consequences of any event of Force
Majeure.

Extension of time - Any period within which a Party shall,
pursuant to this Agreement, complete any action or task,
shall be extended for a period equal to the time during
which such Party was unable to perform such action as a
result of Force Majeure.

Consultation - Not later than thirty (30) days after the
Consultant has, as the result of an event of Force Majeure,
become unable to perform a material portion of the
Services, the Parties shall consult with each other with a

view to agreeing on appropriate measures to be taken in
the circumstances.

33.Change Order
and Contract
Amendments

33.1 The Authority may at any time order the selected bidder

through Notice, to make changes within the general scope
of the Contract in case of services to be provided by the
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33.2

selected bidder.

If any such change causes an increase or decrease in the
cost of, or the time required for, the selected bidder’s
performance of any provisions under the Contract, an
equitable adjustment shall be made in the Contract Price or
in the Delivery and Completion Schedule, or both, and the
Contract shall accordingly be amended. Any claims by the
selected bidder for adjustment under this clause must be
asserted within thirty (30) days from the date of the
selected bidder’s receipt of the Authority’s order. The rate-
contract enclosed in the Section 3 Form 2 will be used to
calculate the cost of the additional work/change request.
This is subject to the same overall price being applicable to
the same output overall as far as possible.

34.Termination
Clauses

34.1

34.2

34.3

Termination for default - The Authority may, without
prejudice to any other remedy for breach of contract, by a
written notice of default of at least 30 days sent to the
selected bidder, terminate the contract in whole or in part
for the following reasons (provided a cure period of not
more than 20 days is given to the selected bidder to rectify
the breach):

If the selected bidder fails to deliver any or all quantities
of the service within the time period specified in the
contract, or any extension thereof granted by the
Authority; or

If the selected bidder fails to perform any other obligation
under the contract within the specified period of
deliveryof service or any extension granted thereof; or

If the selected bidder, in the judgment of the Authority, is
found to be engaged in corrupt, fraudulent, collusive, or
coercive practices in competing for or in executing the
contractor in breach of the Integrity and Avoidance of
Conflict-of-Interest Pact.

If the selected bidder commits breach of any condition of
the contract.

If the Authority terminates the contract in whole or in
part, amount of Performance Guarantee shall be
forfeited.

Termination for Insolvency - The Authority may at any
time terminate the Contract by giving a written notice of
at least30 days to the selected bidder if the selected
bidder becomes bankrupt or otherwise insolvent. In such
event, termination will be without compensation to the
selected bidder, provided that such termination will not
prejudice or affect any right of action or remedy that has
accrued or will accrue thereafter to the Authority.

Termination for Convenience - The Authority, by a
written notice of at least 30 days sent to the selected
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34.4

bidder, may terminate the Contract, in whole or in part, at
any time for its convenience. The Notice of termination
shall specify that termination is for convenience, the
extent to which performance of the selected bidder under
the Contract is terminated, and the date upon which such
termination becomes effective. In such case, the Authority
will pay for all the pending invoices as well as the work
done till that date by the Consultant.

Termination by the Authority- The Authority may, by
not less than thirty (30) days written notice of termination
to the Consultant, such notice to be given after the
occurrence of any of the events, terminate this Agreement
if:

The Consultant fails to comply with any final decision
reached as a result of Arbitration proceedings or

The Consultant submits to the Authority a statement
which has a material effect on the rights, obligations or
interests of the Authority and which the Consultant knows
to be false

Any document, information, data or statement submitted
by the Consultant in its Proposals, based on which the
Consultant was considered eligible or successful, is found
to be false, incorrect or misleading; or

As the result of Force Majeure, the Consultant is unable
to perform a material portion of the Services for a period
of not less than 30 days.

34.5 Termination by Consultant - The Consultant may, by not less
than three (03) month written notice to the Authority, such
notice to be given after the occurrence of any of the events,
terminate this Agreement if:

34.6

34.7

As the result of Force Majeure, the Consultant is unable
to perform a material portion of the Services for a period
of not less than sixty (60) days.

The Authority fails to comply with any final decision
reached as a result of Arbitration.

Payment upon Termination - Upon termination of this
Agreement all pending payments due till the date of the
termination of the contract will be made by the Authority to
the Consultant within 60 days of the contract termination.

Suspension - The Authority may, by written notice of
suspension to the Consultant, without any obligation
(financial or otherwise) suspend all the payments to the
Consultant hereunder if the Consultant shall be in breach of
this Agreement or shall fail to perform any of its obligations
under this Agreement, including the carrying out of the
Services; provided that such notice of suspension shall
specify the nature of the breach or failure, and shall
provide an opportunity to the Consultant to remedy such
breach or failure within a period not exceeding thirty (30)
days after receipt by the Consultant of such notice of
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34.8

suspension.

Cessation of rights and obligations - Upon termination
of this Agreement or upon expiration of this Agreement, all
rights and obligations of the Parties hereunder shall cease,
except.

e such rights and obligations as may have accrued on the
date of termination or expiration.
o the obligation of confidentiality set forth in RfP.

35.Cessation of
Services

35.1

35.2

Upon termination of this Agreement by notice of either Party
to the other the Consultant shall, immediately upon dispatch
or receipt of such notice, take all necessary steps to bring
the Services to a close in a prompt and orderly manner and
shall make every reasonable effort to keep expenditures for
this purpose to a minimum.

In case of termination of agreement by the Authority, it may
appoint another consultant from amongst the remaining
shortlisted bidders during the proposal validity for the
completion of the work.

36.Disputes
Resolution

36.1

36.2

Amicable Settlement - The parties shall use their best
efforts to settle amicably all disputes arising out of or in
connection with this Agreement or the interpretation thereof.
In the event a dispute, differences or claim arises in
connection with the interpretation or implementation of this
agreement, the aggrieved party shall issue a written notice
setting out the Dispute/differences or claim to the other
party, parties shall first attempt to resolve such dispute
through mutual consultation. If the dispute is not resolved as
aforesaid within 15 days from the date of receipt of written
notice, the matter will be referred to the Authority, who will
take decision within 30 days after such reference. If the
dispute is still not resolved the matter will be referred for
Arbitration.

Arbitration - In case the dispute is not resolved, any party
may issue a notice of reference, invoking resolution of
disputes through Arbitration in accordance with the
provisions of the Arbitration Conciliation Act, 1996.The
arbitral proceedings shall be conducted by a sole Arbitrator
that may be appointed with the consent of Parties to such
dispute. If there is no agreement among the parties to the
identity or appointment of such sole Arbitrator within 30 days
of issue of notice of reference, then the arbitral proceedings
will be conducted by a panel of three Arbitrators, one
Arbitrator to be appointed by the Authority and other
appointed by Consultant and the third Arbitrator to be
mutually appointed by the other two Arbitrators in
accordance with provisions of Arbitration and Conciliation
Act, 1996. Arbitration proceedings shall be conducted in and
the award shall be made in English_language. Arbitration

proceedings shall be conducted at Chennai (Tamil Nadu) and
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following are agreed. The Arbitration award shall be final and
binding on the Parties, and the Parties agree to be bound
thereby and to act accordingly. The Arbitrator may award to
the Party that substantially prevails on merit, its costs and
reasonable expenses (including reasonable fees for counsel).
When any dispute is under Arbitration, except for matters
under dispute, the Parties shall continue to exercise their
remaining respective rights and fulfil their remaining
respective obligations under this Agreement.

37.Disqualification

37.1

The bid is liable to be disqualified if:

¢ Not submitted in accordance with this document.

e During validity of the bid or its extended period, if any,
the bidder increases his quoted prices.

e During the bid process, if a bidder indulges in any such
deliberate act as would jeopardize or unnecessarily delay
the process of bid evaluation and finalization.

¢ Bid received in incomplete form or not accompanied by
bid security amount/all requisite documents.

¢ Bid received after due date and time.
e Bidder submits conditional bids.

e Bidder indulges in canvassing in any form to win the
contract.

¢ Bidder sub-contracts any part of the project to or employs
the goods or services of any of the parties having interest
in the project.
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F.DATA SHEET

A. General

ITB Clause

2.1

Name of the Tender Inviting Authority: The Additional State Project Director I
or II, Samagra Shiksha, School Education Department, Government of Tamil Nadu.

Name of the Tender Accepting Authority: The State Project Director, Samagra
Shiksha, School Education Department, Government of Tamil Nadu.

Address: Samagra Shiksha Office

DPI Campus, College Road, Chennai, Tamil Nadu - 600006.

Phone: 044-28278068.

E-Mail: spd.ssatn@gmail.com

Website: www.tnschools.gov.in

Method of selection: Quality and Cost Based Selection (QCBS) with technical
component and financial component in the ratio of 80:20.

2.2 The name of the assignment is: Selection of firm to provide support on the
Namma School Virtual Pavilion, CSR Conclave & Roadshows
Rfp Date: 20.06.2022.

2.5 No consortium is permitted.

2.6 Pre-Qualification criteria for all bidders is as follows:

1 The Bidder should be registered as a The self-attested co?_)én of the
i

1 firm/ company/ LLP in India. Certificate of registra issued
~ Pre-Qualification (PQ) Criteria Supporting Documents

0.

1 statutory authority.

2 The Bidder should have a minimum |[The Audited Balance Sheet and

annual turnover of INR 2 Crore HRrofit & Loss Statement for the
(audited) in any three of the period. For FY 21-22, turnover

preceding five financial years (FY 17- | certificate of auditor is
18, FY 18-19, FY 19-20, FY 20-21, FY kufficient.
21-22).

3 The Bidder should be headquartered Certificate of Registration
in Tamil Nadu.

4 The Bidder should wholly own a | Trade Mark or Patent

SMART in-house Pavilion platform. registration/ Copy of Submission
to Trade Mark Registration or

Patent Authority.

5 The Bidder should not have been Self - declaration
blacklisted by Central/ State
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Government/ Departments/ PSUs in
India as on bid submission date.

6 EMD of Rs.1,00,000/- (Rupees | Copy of Acknowledgement.
One lakh only) should be paid
online for the e-procurement portal
specified. Bidders with  Udyam

Certificate shall be exempt from this

2.7 5 years; however the extension of the contract from Year 1 to 2; 2 to 3; and so
on; will take place annually based on performance of the bidder.
3 B. Preparation of Proposals
9.1 English language.
10.1 The Proposal shall comprise the following:
14.1, (1) Compliance sheet to prequalification criteria (Form Pre-Qual-1)
14.2 (2) Supporting documents for pre-qualification criteria if any
(3) Power of Attorney to sign the Proposal.
(4) TECH-1
(5) TECH-2
(6) TECH-3
(7) TECH-4
(8) Earnest Money Deposit.
(9) FIN-1
(10) FIN-2
11.6 Earnest Money Deposit: The EMD shall be for Rs.1,00,000/-(Rupees One lakh
only) in the form of DD in favor of - “Tamil Nadu State Mission of Education|
for All -Samagra Shiksha” (or)
In the form of NEFT:
Bank Name: Indian Overseas Bank
Account Name: Sarva Shiksha Abhiyan
Bank A/c No: 142301000011212
Bank Branch: College Road, Chennai - 600 006.
IFSC code: IOBA0001423.
12.1 Proposals must remain valid for 120 days after the Bid Due Date (BDD).
15.1 Pre-bid Meeting:29-06-2022;12:00 PM. Online Pre-bid Meeting link can be
obtained from the official website 28.06.2022.
4 C. Submission, Opening and Evaluation
16.4 The Bidder must submit: (a) Technical Proposal (b) Financial Proposal
17.3 Bid Due Date: 20.07.2022, 2:00 PM
20.1 Bid Opening Date: 20.07.2022,3:00 PM
21.1 Point system for the evaluation of the Full Technical Proposals is as shown in the

27



ToR.

28




Section 2. Technical Proposal - Standard Forms

FORM DESCRIPTION
PRE-QUAL-1 Compliance sheet to Prequalification Criteria
TECH-1 Technical Proposal Submission Form
Power of A General Power of Attorney for the authorized representative of Firm
Attorney
TECH-2 Bidder's Organization
TECH-3 Bidder’s Experiences
TECH-4 Description of Approach and Work Plan for performing the assignment
Appendix-I EMD and Bank Guarantee
Appendix-IA Details of EMD
Appendix-II Power of Attorney Format for Authorised Signatory
Appendix-III Standard Form of Contract for Consultant
Appendix-IV Instructions to Bidders for using e- bid portal
(Based on inputs from e-bid portal)
Appendix-V Integrity and Avoidance of Conflict-of-Interest Pact

The bidders may note that their submissions should be arranged appropriately and pages
numbered continuously by hand or electronically before it is uploaded as one document. The
accuracy and non-repetitive page numbering are crucial in helping the Authority to navigate
through the documents easily. If the pages are not numbered and noted correctly in the
forms in the submissions, the Authority is not responsible if some detail of relevance is
missed while evaluating the submission.
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FORM PRE-QUAL-1
COMPLIANCE SHEET FORMAT

(TO BE INCLUDED IN THE PRE- QUALIFICATION ENVELOPE)

This form should be submitted as the top sheet in the pre-qualification envelope. This form has to be filled and all
pages have to be serially numbered (1, 2, 3 and so on; bids numbered as sections -A, B, C etc. will be rejected). If
any bid is received in an un-bound form, Samagra Shiksha may at its sole discretion reject such bids.

Sl. iee . o Documentary Proof to be Proof Page. Complied

No. Pre-Qualification (PQ) Criteria submitted Submitted No. (Yes/No)

1 The Bidder should be registered as a | The self-attested copy of the
firm/ company/ LLP in India with the | Certificate of Incorporation issued
appropriate statutory authority. by the appropriate statutory

authority is to be submitted.

2 The Bidder should have a minimum | The Audited Balance Sheet and
annual turnover of INR 2 crore| Profit & Loss Statement for the
(audited) in three of the any five| period. (Turnover Certificate of
financial years (FY 17-18, FY 18-19, | auditor for FY 21-22 is adequate).
FY 19-20, FY 20-21, FY 21-22).

3 The Bidder should be headquartered | Certificate of Registration.
in Tamil Nadu.

4 The Bidder should wholly own a | Trade Mark or Patent registration/
SMART in-house pavilion platform | Copy of Submission to Trade Mark
with an in-house programming team. | Registration or Patent Authority.

5 The Bidder should not have been | Self-Certificate on Letter head.
blacklisted by Central/ State
Government/ Departments/ PSUs in
India as on bid submission date.

6 EMD of Rs.1,00,000/- (Rupees One | Proof of payment.

lakh only) should be paid online for
the e-procurement portal specified.
Bidders with Udyam Certificate shall
be exempt from this requirement.
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FORM TECH-
TECHNICALPROPOSAL SUBMISSION FORM

(LETTER HEAD)
[Location, Date]

To,

State Project Director, Samagra Shiksha,
DPI Campus, College Road,

Chennai, Tamil Nadu 600006

Dear Madam/Sir,
Sub: Submission of proposal in response to RfP for <RfP title> and <RfP No.>

We, the undersigned, offer to provide the services of providing<RfP Name> with your
Request for Proposals (RfP) <RfP No.> dated [Insert Date] and our Proposal. [Select
appropriate wording depending on the selection method stated in the RfP]: "We are hereby
submitting our Proposal, which includes the Technical Proposal and a Financial Proposal
(separately), as specified in the RfP document”. We hereby declare that:

a) All the information and statements made in this Proposal are true and we accept
that any misinterpretation or misrepresentation contained in this Proposal may lead to
our disqualification

b) Our Proposal shall be valid and remain binding upon us until [insert day, month and
year in accordance with Bid Validity Period].

c) We have no conflict of interest in accordance with the RfP<No.> terms.

d) We meet the eligibility requirements as stated in RfP<No.>
e) Our Proposal is binding upon us and subject to any modifications resulting from the
Contract negotiations.
We undertake, if our proposal is accepted and the contract is signed, to initiate the Services
related to the assignment no later than the date finalized by the State of Tamil Nadu upon
award of contract.
Yours sincerely,
Signature (of Firm’s authorized representative) {In full and initials}:

Full name: {insert full name of authorized representative}
Title: {insert title/position of authorized representative} Name of Firm (company’s name):

Address: {insert the authorized representative’s address}
Phone/fax: {insert the authorized representative’s phone and fax number, if applicable}

Email: {insert the authorized representative’s email address?}
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FORM TECH-
BIDDER'S GENERAL INFORMATION

:(I;_ Particulars Documents to be provided
1. Details of the Bidder (Firm)
Name
Address
Telephone / Mobile
Email
Website
2. Details of Authorized person |pjease provide the General Power of Attorney or
board resolution showing that the name provided
is the authorised signatory.
a. Name
b. Address
C. Telephone/Mobile/Email
3. Registration Details
. Date of Inc ation of Firm
@ ° orporation of Fir Copy of Incorporation Certificate to be provided
b. PAN and GST number Copy of PAN & GST
4, Company Profile

Attach as separate sheet if required.
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FORM TECH-

BIDDER’'S EXPERIENCE

Form TECH-3: a brief description of the Bidder”s recent experience that is most relevant to the
assignment.

e Exhibit projects with a copy of proof of experience as per the required evaluation

criteria.

e The proof of relevant work experience may include - Work Order/ Engagement Letter/
Contract Agreement / Master Service Agreement and Client Satisfactory Work certificate

/ Completion Certificate from the client.

e The supporting documents furnished by the firm as proof of experience should clearly
cover the key aspects (e.g., contract value, start/end date/ scope, etc.,) as per the
prescribed evaluation criteria.

Criteria 1: Bidder should have conducted on their in-house pavilion platform blended
events(Physical and Online) at a national level attended each by at least 2,000 participants
in the past five financial years.

Sl. Name of Client Name No. of Year Proof at Page
No. event attendees No.

1

2

Criteria 2: Should have done virtual events using owned pavilion platform with at least
3,000 attendees each of minimum value of INR 10 lakh each.

Value
Name of . No. of . Proof at Page
Ifcl;. event Client Name N (Rs. inlakh) No.
1
2

Criteria 3: Should have conducted blended (physical and virtual) pavilions/ exhibitions/
expos using owned pavilion platform of minimum value of INR 25 lakh each in the past five
financial years.

Value
Name of . Proof at Page
Iicl;. event Client Name Year (Rs. In lakh) No.
1
2
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Criteria 4: Should have done international roadshows in different countries in the last

fiveyears.
Sl. Location of road Client Name Year Proof at Page No.
No. show
1
2

Criteria 5: Should have done roadshows in Tamil Nadu in the last five years.

Sl. Location of road Client Name Year Proof at Page No.
No. show

1
2

Criteria 6: Should have done roadshows in Tamil Nadu in the last five years.
Level of Tamil

Experience in the

Sl. Name t Language Proof at Page No.
No. sector proficiency

1

2

Criteria 7: Should have a full-fledged design and graphics team with fluency in Tamil and
expertise in developing short videos, films and design collateral for Live & Hybrid Events.

Video clip/ Film/ Certification that it
p was developed | Was this for a live ;
Sl. Collateral B R . File Name
completely with in{ or hybrid event?
No. developed for e e
1
2

Criteria 8:Should have in-house team of coding professionals to adapt and develop
solutions real time.

. . No. of years
sl. Name Exper;z':‘t:sr'“ Az with firm Proof at Page No.
No.
1
2

Criteria 9:Qualified in house software architects to integrate the modules into the Portal
that is being developed.

Sl. Name Experience in the sector Proof at Page No.
No.

1
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Sl.
No.

Name

Experience in the sector

Proof at Page No.

Firm's Name:

Authorized Signature:

35




FORM TECH-4
DESCRIPTION OF APPROACH AND WORK PLAN FOR PERFORMING THE ASSIGNMENT

Technical approach and work plan are key components of the Technical Proposal.
The Bidders will present their Technical Proposal (items A, B and C below) in not
more than 5 single-sided printed sheets (A-4 size, minimum 10 font size). The page
count does not include the Forms.

A. Technical Approach and Methodology,
B. Work Plan, and
C. Organization and Staffing,

A. Technical Approach and Methodology: In this section, the firm should explain
the understanding of the assignment, approach to the services and methodology for
carrying out the activities. The firm should highlight any challenges anticipated in
delivering a programme of this nature and discuss proposed approaches to
overcome the challenges and meet the requirements of the assignment.

B. Work Plan: In this section, the firm should describe the overall work plan for the
activities of the assignment and a detailed work plan for various phases of the
assignment. The work plan must specifically highlight the testing phase, go-live
dates.

C. Organization and Staffing: In this section, the firm should provide the profiles
of the team members that will be involved in this project, their educational
qualifications, their total years of experience, their years of experience with the
firm, their competency areas, and their role on this project.
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Section 3. Financial Proposal — Standard Forms

Financial Proposal Standard Forms shall be used for the preparation of the Financial
Proposal according to the instructions provided in Section 1.

FIN-1 Financial Proposal Submission Form
FIN-2 Breakdown of Remuneration
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FORM FIN-
FINANCIAL PROPOSAL SUBMISSION FORM

[Location, Date]

To

State Project Director
Samagra Shiksha Office
DPI Campus,

College Road,

Chennai, Tamil Nadu
600006

Dear Sir/ Madam,

Subject: Submission of the financial proposal in response to RfP for <RfP title> and
<RfP No.>

We, the undersigned, offer to provide the services for [name of assignment] in
accordance with your Request for Proposal dated [date]. Our attached Financial
Proposal is as per Form FIN - 2 for undertaking the assignment as per the Terms &
Conditions enclosed.

Our Financial Proposal shall be binding upon us subject to the modifications
resulting from arithmetic correction, if any, up to the expiration of the validity
period of the Proposal, i.e. [date].

We undertake that, in competing for (and, if the award is made to us, in executing)
the above contract, we will strictly observe the laws against fraud and corruption in
force in India namely — Prevention of Corruption Act 1988.
We understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorized Signature [In full and initials]:

Name and Title of Signatory:
Name of Firm and Address:
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FORM FIN-

SUMMARY OF CoSTS

PartAl and A2: Pavilion Cost

ﬁl(.’. Cost Heads T‘()it: IRCS?;-’ t
1. A1l: Development and Customization

2. A2: Migration and Deployment

3. Total (A) (X1):

PartA3: Pavilion Maintenance Cost

Sl. Cost Head Costin| Costin| Costin| Costin| Costin| Total cost
No. ost Hea Year1| Year2| Year3 | Year4| Year5| (inRs.)
1. A3:

Maintenance

and (X2):

Management

Note: Cost in Year will be the per-month cost of the bidder X 12. Cost per day, will be cost
per month divided by 22.

Part B: CSR Conclave, Roadshows & Other Events

SI.
No.

Prop Spec

Cost as per pax
requirements

500 250 | 150 100
pax | pax| pax| pax

Total cost
(in Rs.)

Dais and Stage
Infrastructure

Dais for the VIP as per protocol

1.1. Skirting for the dais with
frame

1.2. Dais top with designs

1.3. Long steps for the dais

1.4. Side steps for the dais

1.5. Media Deck multi-level

1.6. Console and accessories

1.7. Back stage maskings as
required

Branding Collateral

Main Backdrop as per the theme

2.1. Side pillions with branding

2.2. Necessary maskings for the
dais with side covers

2.3. Podium with branding
(Electronic) - 2nos

2.4. Branding inside the hall

2.5. Registration desk branding

2.6. Name card and Branded
Side tables

2.7. Pre function standees
(Electronic & Printed)

Floral Décor
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Sl.
No.

Prop Spec

Cost as per pax
requirements

500
pax

250
pax

150
pax

100
pax

3.1 Floral decor for the setup
and at the room at strategic
point

3.2 Floral at the Dais and side
wings

Total Cost
(in Rs.)

Technology Solution -
Custom designed

4.1. Registration desk with
smart solutions

4.2. Smart solution unveiling
involving VIP & guests.

4.3. Green technology solution
for Engaging with guests
through the event

4.4. Technology guided seating
solution

4.5. Concurrent group
communication forum for guest
engagement

Technology Solution -
Custom designed

Sound and Light with Intelligent
lighting for special experiences
with qualified technicians

Projection Facility and
Supports

LED wall for the event with delay
walls

6.1 - Watchout solution for the
LED wall

6.2 - Video jockey for the LED
wall

6.3 - Graphics for the filler and
in between sessions

6.4 - Delay screens for the
guests

6.5 - Presenter monitors and
accessories (multi screen setup)

6.6 - Other necessary custom
designed graphics

Designs and Graphics

Designs and creatives for the
event

7.1 Registration badges

7.2 Event web page with tags

7.3 Collaterals for the event

Audio Visual presentations
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Sl.

Cost as per pax
requirements

No. Prop Spec 500 250 150 100 Total Cost

pax | pax| pax| pax| (inRs.)

Videos for the event
8.1 Teaser video pre event
8.2 Welcome video

Event Support

Genset for the event with fuel
and technicians
Photography - Candid and event
photos

Videography with multi camera
setup

9.1 Onsite edit suite

9.2 Interface with LED

10.

Web Streaming

Video streaming solution
Interface into the Pavilion of to
be developed

Streaming on concurrent pages
Server and required costs

11.

Event Management &
Execution

Event crew

Registration volunteers

MC for the event

Hostess for assistance
Technicians for the event as
required

VIP protocol management
Event mgmt and execution fee

12.

Transportation Cost of equipment/ items from Chennai on a per Km basis. For
the purpose of equivalent comparison, please provide cost for transportation
over 1,000 km

Rate per km X 1000 for transport to Tier 1 Cities

Rate per km X 1000 for transport to Tier 2 Cities

Rate per km X 1000 for transport to Tier 3 Cities

13.

TOTAL X3:

Note:

1. The cost quoted for events (Rows 1 to 15) shall be permitted to be escalated at a maximum

rate of 5% annually.

. Description/ Sub-elements are mentioned in italics. All these are expected to be

considered in the costing.

. Costs committed as per Pax requirement, or of an element/ sub-element thereof after

negotiation and finalization will be used as rates accepted by the Authority and
committed by the vendor for the period of the contract.
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. Travel, accommodation of all team members will be reimbursed on actuals as per the TA/
DA policy of Samagra Shiksha. Prior permission will be obtained from SS for such travel.

. Cost of obtaining licenses/ permits will not be included above and will be paid by SS on
actuals.

. Cost of Hotel rentals, per-plate charges, will be borne by SS or will be borne by the
Bidder on actuals and reimbursed to the bidder by SS.

. The road shows/ international/ domestic events will be finalized by SS as a multiple of the
above events as per the countries/ states required.

Part C: Resources

Annual | Annual| Annual{ Annual| Annual| Total
Rate/ Rate/ | Rate/ Rate/ Rate/ Annual
SIl.| Name of Profile Res<_)ur Res<_)ur Res<_)ur Res<_)ur Res¢_)ur Rate/
No.| Position ce in ce in ce in ce in ce in Resour
Year 1 | Year 2| Year 3| Year 4| Year5 ce (in
(inRs) | (inRs)| (inRs)| (inRs)| (inRs) Rs)
1. | Program Minimum of 15
Manager years’ experience
in managing
events, marketing
campaigns and
roadshows.
2. | Executive | Graduate with 2
Staff years of
experience/ MBA/
Post Graduate.
3 Creatives | Media Science
" | & Graphic | Graduate with 3
Designer years’ experience.
4. | Web page | Graphic  Designer
desigher with Knowledge of
HTML & website
designing,
minimum
experience of 3
years.
5. | Programm | Specialists in
ers Coding, Algorithm
writing with
experience in full
stack, minimum
experience of 3-4
years.
6. | Content Fluency in Tamil,
Writers both  written &
(Tamil) spoken with sound
knowledge of
grammar and

ability to creatively

copyright in Tamil.
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Annual | Annual| Annual| Annual| Annual| Total
Rate/ Rate/ | Rate/ Rate/ Rate/ Annual
SIl.| Name of Profile Resgur Resqur Resc_)ur Resc_)ur Resqur Rate/
No.| Position ce in ce in ce in ce in ce in Resour|
Year 1 | Year 2| Year 3| Year 4| Year5 ce (in
(inRs) | (inRs)| (inRs)| (inRs)| (inRs) Rs)
Writers and Tamil
content creators
with a graduate
degree in Tamil
with 3 vyears of
experience.
7. | Content Fluency in English,
Writer both  written §
(English) | spoken with sound
knowledge of]
grammar ang
ability to creatively
copyright in
English. Writers
and English
content creatorsg
with a graduate
degree in English
with 3 vyears ol
experience.
8. | SEO & Social Media
SEM Managers with a
Optimizer | graduate degree
and a Professional
certificate in social
media, Digital
Marketing with
experience of a
minimum  of 3
years.
9. | Data Specialists in
Analysis Analysis, and data
Resources | science using
specialised
Algorithm  writing
with experience in
full stack,
minimum
experience of 3-4
years.
10.| Event Graduate with 5-7
Planners &| years” experience
Organizers| in  planning ang

organizing events

involving high
profile guests.
Good spoken

43



Annual | Annual| Annual| Annual| Annual Total
Rate/ Rate/ | Rate/ Rate/ Rate/ Annual
SIl.| Name of Profile Resour | Resour| Resour| Resour| Resour Rate/
No.| Position ce in cein ce in cein cein Resour|
Year 1 | Year 2| Year 3| Year 4| Year5 ce (in

(inRs) | (inRs)| (inRs)| (inRs)| (inRs) Rs)

English and Tamil a
must

11.| Finance CA/ ICWA
Executive | (minimum
intermediate pass)

TOTAL (X4) X4:

Note:

1. Resources shall be deployed based on the requirements.

2. Maximum escalation of 5% per annum shall be permitted per resource.

Part D: Total for Bidder Evaluation

s(l; Name of Position Total (in Rs.)
1 |Value as entered as X1

2 |Value as entered as X2

3 |Value as entered as X3

4 |Value as entered as X4

5 |TOTAL X5:

6 |GST (Rs.) = X6:

7 |Grand Total (Rs.) = X7:

Note:

Comparison across bidders will be made on the basis of X5.

- The Authority reserves the right to seek clarifications in case variations in the above
rate, over the various categories, are beyond explicable limit

Signature:

Name & Designation of Signatory:
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Section 4. Terms of Reference

A. Background

Samagra Shiksha (SS) is an Integrated Scheme for School Education aimed at ensuring
inclusive and equitable quality education from Classes 1 to 12. Samagra Shiksha
subsumes three existing schemes - Sarva Shiksha Abhiyan (SSA), Rashtriya Madhyamik
Shiksha Abhiyan (RMSA) and Teacher Education (TE). The main outcomes of the Scheme
are envisaged as Universal Access, Equity, Quality and strengthening of Teacher
Education Institutions (TEIs), etc.

B. Overview of the Requirement

To support the Government Schools in Tamil Nadu, Samagra Shiksha is promoting
contributions through Corporate Social Responsibility (CSR) from Corporates and
contributions from institutions, associations, alumni, community and individuals. For this
purpose a Namma School Portal is being developed. Integrated with the Namma School
Portal, a Namma School Virtual Pavilion is proposed to engage, encourage contributions to
schools and evidence the impact of contributions in an experiential manner. The Namma
School Portal and the Virtual Pavilion will be launched at a technology driven CSR Conclave
and further promoted through roadshows and other events. The Portal and the Pavilion will
be central and seamlessly integrated with all CSR and fund raising initiatives. The purpose
of this RfP is to customise, develop, deploy, operate and maintain the Virtual Pavilion
integrated with the Namma School Portal and organise the related CSR Conclave and other
promotional activities for fund raising such as road shows, communication, media and social
media promotion. The objective is through these proposed initiatives contributors will be
funnelled and encouraged to donate funds for the improvement of Tamil Nadu Government
schools.

The performance of the Pavilion will be measured on the contributions received through the
portal and the number of persons visiting and connecting through the Pavilion.

C. Detailed Scope of Work

Part 1
e To Develop, design, implement a virtual pavilion for schools.

e The Pavilion will provide the following features (a) and will have the necessary
Administration Controls (b).

a. Features on the Pavilion

o SMART, School Experiential Virtual Tour platform:

Robust Tech Architecture built in with codes with ease of user operation to
experience Real Time, the Schools selected.

Tech architecture using Al to stitch panoramic views of school using a smart phone
following simple training and instructions that can be done by designated teachers/
students.

The codes to be developed for Android and i-phone environments.
o Panorama Snap for before and after comparison:
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- Custom develop exclusive fully stacked and licensed code for perpetual use for
access by schools to upload their Requirements & completed formats in a panorama
view. This is specifically for CSR/ Alumni/ Promotion Campaigns.

o Live streaming page for each school linked to YouTube plug and play

Create video frames for click and stream of YouTube live for schools to stream
through their pavilions activities & celebrations.

All uploads/ videos to be made available as listing and controls to be rested with
School Vigilant manager with up to three levels of validation.

o Namma School Album of events

- Aggregated, stored and curated locally at the school. Robust algorithms to be
developed for schools to add albums and aggregate the same with custom titling &
lisitng.

o Chat integration with school

Integration with Whatsapp for sponsors, contributors or alumni to be in touch with
the school.

o Alumni Page:

Alumni page with list of alumni with their names, snaps and year of passing which
can be autonomously uploaded and organized with up to a three level validation
mechanism. Mechanism to draw data of alumni from portal/ central repositories and
databases maintained by the Department. SMART auto segregation of year wise
listing of Alumni for schools or Admin to upload data.

Build the platform for data upsurge as a continuous process.

Separate listing page of Alumni with access to their Whatsapp group & Social media
pages (data to be managed locally with up to three level validation mechanism.

Click & share design to send out messages to their Alumni to be designed as a
Communication protocol for respective schools with three levels of validation.

o Legacy Lounge with snaps of their achievements (history wall):

Exclusive smart pod for each school to add their milestones, stories with images
intervened with vigilant manager button.

Pre-defined pointers with Whatsapp and Social media integrations for School
management to link their Alumni Whatsapp and Face Book links.

Backend page of the school to be designed for them to alter links at their discretion,
approved by a Vigilant manager.

Up to three level validation mechanism before uploads are allowed.
Ability to draw from any repository maintained.
o Connect with Old teachers
Contact list of Old teachers with their whatsapp details
Auto page Listing of former teachers with their contacts

Controls to be implemented for uploads with three level validation.
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o Planning, Promotion Campaign & Road Show Integration:

Planning fund raising, targeting and using the Pavilion to facilitate the fund raising
program.

The pavilion should integrate with any fund-raising promotion campaign on social
media/ media or road shows.

The pavilion should facilitate targeting specific schools, alumni or interest groups
with promotion and campaigns.

Outcomes of crowd funding campaigns should be possible to be showcased on the
pavilion.

Links should be made available from the pavilion to pages of contributing/ supporting
interest groups.

o CSR Campaigns:
Planning the CSR program and using the pavilion to facilitate the program.

The pavilion should be able to allow specific CSR campaigns for specific interest
groups or geographies.

The pavilion should provide views to corporate to showcase the outcomes of their
contributions/ efforts.

Links should be made available from the pavilion to corporate sites for easy access
and viewing.

o School appeal page:

Listing of School requirements supported by Videos, JPEGS or PDF documents to be
made available. This is to be linked to the repository maintained on the portal/
department repositories.

This shall be on Restricted approvals prior to posting with three levels of validation.
b. Administration & Integration with Portal & Department Databases:

o Automated fact sheet for each school to share link and assimilate data

- Backend data upload page for each school to be developed as a shareable link for
data collection. The pavilion data to be linked to data dynamically hosted on the
school portal linked to department databases.

o Integration & Migration
Need to link the pavilion with Data feed from Government servers.

Migration of the custom developed pavilion into the Servers recommended by the
Government.

o Central Dashboard:

Back end page for data management to be seen and monitored from a central
dashboard. Edit rights with three level validation mechanism.

School pavilions to be alive Real time across environments with Dashboard visibility
for the Central monitoring committee.

o Vigilance:
Vigilance with up to 3 levels of approvals.
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Part 2

Data management to be designed with Policing by 2 levels of Vigilant managers
nominated by the Client.

Ability to reassign vigilant managers to be built-in.

Bulk Mailing:

Link with bulk mailing of Govt. for instant data share.

Three levels of validation to be built in for all bulk mailing.
Call Centre:

Pavilion should have facility for integration into a call centre.

To organize from end to end a CSR full day Conclave at which the CSR Portal and
Pavilion will be unveiled involving the participation of VVIPs and around 250
participants at a premium venue. The event must be conducted using immersive and
digital technologies integrated with the the launch of the Pavilion.

To organise road shows as may be required for raising CSR funds from corporates
and contributions from alumni and stakeholder communities in India and overseas.
Use digital technology to integrate with the Pavilion.

To support in planning, monitoring and execution of programmes and activities for
CSR including PR, media and social media engagement, films, events and
promotional events. Integrate all programs to the Pavilion.

Event Planning

Prepare detailed plans with clear methodology of executing high profile events and
roadshows which are designed to integrate with the Pavilion.

Prepare detailed costing budgets and execute projects with cost controls and reports.

Prepare human resources and infrastructure plans for events and mobilise as
required.

Event Infrastructure For the CSR Event and Portal/ Pavilion Launch
Robust Stage and its accessories including Branded backdrops.

Safety features for the stage that is to be built.
Security, safety and administrative protocols for VVIP events.

State of the art sound and technicians. The sound to be commensurate to the size of
the venue and the number of attendees.

Special quality sound support for participating Electronic media.

Illumination of the Stage and also the venue using good quality lighting and
providing technicians for the same.

Solutions for projection using LED walls and managing the format of requisite and
integrated with the Pavilion for presentations as per directions of the committee.

Content management drawn as required from the Pavilion for the Projection with a
variety of innovative features that add value for the attendees e.g. Audio visuals,
voiceovers etc.

Special Video teasers and fillers for the LED wall supporting the event flow and the
content of the presenters.
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Presenter aids as per norms with standby laptops and media switchers.
Branded collaterals for the event with specific mapping to the following areas:

= Welcome point branding

» Registration desk

= Welcome point

= Networking zones

*= Side panels on the main stage

* Banners and festoons inside the banquet hall

» Media Branding and Deck for electronic media

= Name cards for the Main Dais as also for reserved guests

» Delegate badges for the event as per standards

* Floral décor, aligned to the theme and colour scheme at the main stage and key
touch points.

» Photography to cover the event from start to finish and dynamic posting on the
Pavilion.

* Videography of the event with multi camera setup and technicians and streaming
on the Pavilion as may be required.

» Master of Ceremonies and Event Runners for ground management.
» Console for the technicians to operate and manage the event.
= Conference stationery and folders as required.

To possess in house technology for delivering seamless technology driven event
experience for the Special Invitees and guests and integrating the same into the
Pavilion.

Ability to custom design technology interventions integrated with the Pavilion
alongside live events creating wider reach, increased participation and delivering
superior experience to the participants.

Road shows
Plan, target and use media, social media and influencers.

Create a methodology integrated with the Pavilion for conducting a variety of
roadshows.

Deploy innovative and novel ideas to create an awareness and impact in the minds of
the participants.

Create a structured & focused communication driving traffic to the Pavilion enabling
them experience the school initiatives.

Building a robust technology connected communication and deploying the same
through domestic and International road shows and integrated with the Pavilion.

Ability to develop systematic communication modules integrated with the Pavilion to
reach the Tamil diaspora and the Alumni of the Schools to enable them give back to
the schools.
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Resource Requirements

Sl. Role Indicative No. of igs an
No. Description resources required* A IEE A
1. Program 1 Minimum of 15 years’ experience in
Manager managing events, marketing
campaigns and roadshows.
2. Executive Staff 10 Graduate with 2 years of experience/
MBA/ Post Graduate.
3. Creatives & 2 Media Science Graduate with 3 years’
Graphic experience.
Designer
4, Web page 2 Graphic Designer with Knowledge of
designer HTML & website designing, minimum
experience of 3 years
5. Programmers 5 Specialists in Coding, Algorithm writing
with experience in full stack, minimum
experience of 3-4 years
6. Content 2 Fluency in Tamil, both written & spoken
Writers (Tamil) with sound knowledge of grammar and
ability to creatively copyright in Tamil.
Writers and Tamil content creators with
a graduate degree in Tamil with 3 years
of experience
7. Content Writer 2 Fluency in English, both written &
(English) spoken with sound knowledge of
grammar and ability to creatively
copyright in English. Writers and
English content creators with a
graduate degree in English with 3 years
of experience
8. SEO & SEM 1 Social Media Managers with a graduate
Optimizer degree and a Professional certificate in
Social Media, Digital Marketing with
experience of a minimum of 3 years.
9. Data Analysis 2 Specialists in Analysis, and data science
Resources using specialised Algorithm writing with
experience in full stack, minimum
experience of 3-4 years
10. Event Planners 2 Graduate with 5-7 years experience in
& Organizers planning and organizing events
involving high profile guests. Good
spoken English and Tamil a must
11. Finance 1 CA/ ICWA (minimum intermediate
Executive pass)

*Note: Numbers are only indicative. Resources will be requested and approved by the authorities
concerned as per the rates discovered and negotiated.
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A. Proposal Evaluation
Sl. | Evaluation Criteria Maximum Score (100)
No.
1. Firm Credentials 50
2. Presentation 50

Details of each evaluation criteria are as in the table below:

Sl. Evaluation Criteria PM_ax Criteria for Awarding Points
No. oints
1 Bidder should have conducted |10 3-4 events: 5
on their in-house pavilion .
platform blended events > or more events: 10
(Physical and Online) at a Proof required: Work Orders
national level attended each by Certificates of Completion, Letters
at least 2,000 participants in the from Clients acknowledging work.
past five financial years. Clippings/ event photographs to bg
included in the presentation fo
validation.
2 Should have done virtual events |10 15-20 events: 5
using owned pavilion platform .
with at least 3,000 attendees More than 20 events: 10
each of minimum value of INR 10 Proof required: Work Orders
lakh each. Certificates of Completion, Letters
from Clients acknowledging work
Number of attendees participating
from website registrations proof.
Clippings/ event photographs
registration proofs to be included
in the presentation for validation.
3 Should have conducted blended |10 3- 4 events: 5
(phys_lc_al and V|rtual)_ pavilions/ 5 or more events: 10
exhibitions/ expos using owned
pavilion platform of minimum Proof required: Work Orders
value of INR 25 lakh each in the Certificates of Completion, Letterg
past five financial years. from Clients acknowledging work.
Clippings/ event photographs to be
included in the presentation fo
validation.
4 Should have done international [4 2 roadshows: 1

roadshows in different countries
in the last five years.

3 or more road shows: 2

If conducted in at least threq

different countries: 2

Proof required: Work Orders
Certificates of Completion, Letters
from Clients acknowledging work.
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Max

3:’.- Evaluation Criteria Points Criteria for Awarding Points
Clippings/ roadshow photographs
to be included in the presentation
for validation.

5 Should have done roadshows in |2 2 road shows: 1
Tamil Nadu in the last five years. 3 or more road shows: 2

Proof required: Work Orders
Certificates of Completion, Letterg
from Clients acknowledging work.
Clippings/ roadshow photographg
to be included in the presentation
for validation.

6 Should have in-house Events (3 5-8 employees: 1
team of pro_fessmnally ql_,lallﬁed More than 8 employees: 2
resources with fluency in the
Tamil language. If at least 5 employees been with

the firm for over two years: 1
Proof required: Appointment
letters and CVs.

7 Should have a full-fledged design (4 Samples of short videos, films and
and graphics team with fluency designed collaterals to be
in Tamil and expertise in submitted.
developing short videos, films ) . ) ]
and design collateral for Live & 8-10 videos/ films: 2
Hybrid Events. More than 10 videos/ films: 4

Proof required: To be submitted
with the bid in a cd. Alsd
summarised and shown in the
presentation for validation.

8 Should have in-house team of (3 5-9 software coders: 1
coding profes_smnals to_adapt and 10 or more coders: 2
develop solutions real time.

If 5 or more have been with the
firm for more than 2 years: 1
Proof: Appointment letters.

9 Qualified in house software |4 If 2 or more resources have been
architects to integrate the with the firm for at least 2 years: 4
modules into the Portal that is (2 points per resource)
being developed. Proof: Appointment letters.

10 Presentation Evaluation 50 As per details below.

(90 Mins)
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Sl.

No.

Max

Points Criteria for Awarding Points

Evaluation Criteria

The Bidder is required to make a Presentation to the Evaluation Committee covering
the following aspects and demonstrate the Pavilion Elements. The Presentation wil
also be used to validate details submitted for evaluation in the Bid submitted.

e Showcasing website of the firm highlighting events and technology deployed.

e A Presentation of clips/ photographs/ films/ videos/ participant registrations
mentioned in the submitted bid.

e A presentation of technology innovations developed and deployed for events/
pavilion.

e The bidder must demonstrate a prototype working model of a pavilion
addressing the requirements specified below:

SIl.No. | Pavilion Elements Demonstrated Nll’at)s(

A. Features of the Pavilion

[Ey
o

SMART, School Experiential Virtual Tour platform

Namma School Album of events

Chat integration with school

Alumni Page

Legacy Lounge with snaps of their achievements (History Wall)

Connect with Old teachers

Planning, Promotion Campaign & Road Show Integration

CSR Campaigns

O | O (N |~ W|N|F
AP ININ|IPA]PA]PS

School appeal page

B. Administration & Integration with Portal & Dept. Databases

Automated fact sheet for each school to share link & assimilate data

Integration & Migration

Central Dashboard

Vigilance
Bulk Mailing
Call Centre
C. Total 50

A N[~ WIN|=
NININININ|N

Process and Methodology of Evaluation

The selection of firm(s) will be in accordance with the Quality and Cost Based Selection
(QCBS) system.

1.

Financial bid of only those bidders with at least 80 out of 100 marks in technical
evaluation (mentioned in Section 4.1.2) will be considered. Firms scoring more or equal
to 80% will be considered as the “Qualified firm”.
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2. Proposals of the Qualified firm(s) will be ranked according to their combined score of
Technical Proposal (TP) and Financial Proposal (FP) scores. The weightage given to
technical (Tw) and financial (Fw) proposals are as follows: Tw = 80% and Fw =20%;
Combined total score = (TP x Tw) + (FP x Fw).

3. The selected firm shall have the highest combined total score. The second highest firm
shall be kept in reserve and may be invited for negotiation in case the first ranked firm
withdraws or fails to comply with requirements, as the case may be.

4. In the event, if the combined total score is tied then the firm securing the highest
technical score will be adjudicated as the Best Value Firm for the award of the project.

5. To facilitate evaluation of proposals, the Directorate may, at its sole discretion, seek
clarifications from any Bidder regarding its Proposal. Such clarification(s) shall be
provided within the time specified by the Directorate for this purpose. Any request for
clarifications and all clarification(s) in response thereto shall be in writing.

6. If an applicant does not provide clarifications sought within the specified time, its
proposal shall be liable to be rejected. In case the proposal is not rejected, the
Directorate may proceed to evaluate the proposal by construing the particulars
requiring clarification to the best of its understanding, and the Applicant shall be barred
from subsequently questioning such interpretation of the Authority.

C. SLAs and other IT Components
Non-Functional Requirements
a) Bug fixes and updates to the asset or the underlying software stack will be provided
by the Bidder.

b) Bidder is required to provide scheduled operations 24 hrs a day, 7 days a week, for
the portal.

c) The bidder is required to provide 99% system availability uptime measured over a
calendar month based on Service Hours of 24 X 7 X 365 for the core modules.

d) The bidder shall provide SLA metrics for database backup, recovery and
maintenance.

e) The bidder shall support resolution times for reported incidents as follows:
e Level 1 Severity - 4 hours
e Level 2 Severity - 8 hours
e Level 3 Severity - 16 hours
e Level 4 Severity - Next release

Security Audit

The security audit shall be carried out by the empanelled vendors of TNeGA. The successful
bidder should clear the issues (non-Conformity) reported by the IT security audit agency.
After the compliance certificate is issued by the IT security audit agency, the Web Portal will
be deployed in the SDC cloud environment. The cost of Security Audit shall be paid by the
Bidder and reimbursed to the bidder on actuals.

The SSL to be obtained from ELCOT r/c vendor, the generation of CSR and other related
activities pertaining to installation & maintenance of SSL certificate belongs to successful
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bidder. The payment for the procurement of SSL will be made by the Bidder and reimbursed
to the bidder.

Operation & Maintenance

The successful bidder should maintain the applications for the period of the contract. The
scope of work for O&M consists of comprehensive regular timely operations, maintenance,
CR implementation, H/W and S/W installation & support, commissioning of H/W and S/W
components, managing the system alerts & events, SSL implementation and maintenance,
UIDAI license/ key management support (if required), and architecture/ system uPagerades
etc.

Apart from the above the following detailed activities should be performed based on the
requirement:

a) Bug fixes and updates to the asset or the underlying software stack.

b) Addition/ Removal/ Update of content (static or dynamic) or layers including its
authoring; where content includes, but is not limited to: Web pages, Style sheets,
Images, Audio, Video, Maps, Animation, Scripting, AJAX interfaces, Flash interfaces/
content etc. and authoring includes but is not limited to: capturing, development,
testing, processing etc.

c) Server-side activities required for proper functioning, but not Ilimited to:
configuration, fine-tuning, optimization, scripting, and addition/ deletion/ updation of
features for the applicable web server(s), application server(s), database server(s)
etc.

d) Replacing any content (photos, videos, text etc.) derived from public domain with the
official content as and when they are developed or made available for a given asset.

e) Feedback-based continuous improvement.

f) Identification of preventive and corrective measures with the respect to the changes
occurring.

g) Maintain a log for the operations being done which can be used for further action.

h) Business Continuity Plan management.

IT Infrastructure

Infrastructure Setup

1. The successful bidder shall be responsible for hosting the portals/ applications. The
hosting may be done on the State Data Centre servers and bidder would be responsible
for arranging all the necessary software (other than SDC and DR), licenses etc. for
hosting the portal. Successful bidder will support the installation, commissioning and
other deployment activities with the OEMs and other stakeholders.

a) The proposed hosting solution should be centralized on ASP (Application Service
Provider) ALL Hosted Solution Model.

b) Hosting must be done in Tamil Nadu only & the DR solution should also be covered.
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¢c) The proposed portal solution should provide the following without compromising in
the quality & performance of the services:

i High Reliability.
ii. High Availability (24 X 7 X 365) i.e. >99% Server Uptime.

iii. High Scalability (500 concurrent users) with Load Balancing & Clustering as
per the need.

iv. High Performance (The proposed solution should work even in low bandwidth
like 128 Kbps using dialup connection).

V. It should not take more than 6 seconds for responding to the users.

The successful bidder shall deploy, commission and configure the Software, Servers and
Networks for the staging and production environment. Also the environment should be
tested before Go-Live by the successful Bidder. The Successful Bidder should support the
content management and training activities. The bidder shall ensure that the
deployment strategy and solution for portal/mobile solutions is vendor neutral and not
specific to any hardware.

Hardware Specifications
The successful bidder should evaluate the requirements and size the H/W and S/W,
network, network bandwidth for hosting the application. The successful bidder should
suggest if any additional hardware is required in this regard with necessary supporting
documents/reports. The successful bidder has to take care of the IT infrastructure for the
development and UAT. The Production environment will be provided by SS in which the
installation of S/W, configuration of servers and deployment, etc., should be executed by

the successful bidder.

SLA Monitoring and Warranty

Service Level Agreement

a) The Applications/ portals should be developed, deployed and hosted at the central
server. Necessary application-level support should be mainly at the server side.
However, client level support shall be required when the issues are reported by
department/ users.

b) The successful bidder shall ensure system uptime more than 99%. The uptime will
be monitored on a quarterly basis.

c) The successful bidder will maintain logs for the entire contract period.

Expected
. service
:I. Service Level Penalty
Lk target
1 System 99% a) 95% to 98.99%: 1% of module payment amount for
support - uptime every week from the date of slippage with a cap of
System 10%.
Availability b) Less than 95%: 2% of module payment amount for
every week from the date of SL slippage with a cap of
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Expected
. service
SI. Service Level Penalty
L target
10%.

c) If the penalty for any one module touches 10%, the
department shall be entitled to decide on the
termination of the contract.

2 Concurrent 500 d) For < 500 and > 350 concurrent users: 1% of
users milestone payment amount for every week from the
date of SL slippage with a cap of 10% of module

amount.

e) For < 350 concurrent users: 2% of module amount for
every week from the date of SL slippage with a cap of
10% of module amount.

f) If the penalty for any one module touches 10%, the
department shall be entitled to decide on the
termination of the contract.

3 Response 1 second | g) For < 1.00 second: No penalty
time for h) For > 1.00 sec and < 2.00 seconds: 1% of module
the forms
in payment amount for every week from the data of SL
N slippage with a cap of 5% of module amount.
application

i) For > 2.00 seconds: 2% of module payment amount
for every week from the data of SL slippage with a cap
of 10% of module amount.

Intellectual Property Rights (IPR)
The ownership and IPR of the deliverables made under this Contract would always rest with
the Authority eternally along with an eternal right to use these tools.

The ownership and IPR of the Proprietary tools and/ or other tools used by the successful
bidder or third party or parties for the purpose of making the deliverables would rest with
the respective parties. The successful bidder would disclose such tools to be used under this
Contract to MTIPB and will extend to and make available to the Authority all uPagerades/
architecture changes automatically eternally and usage rights as long as it is in use.

Review and Monitoring

The successful bidder should be accountable to THE AUTHORITY for successful
implementation of the Web Portal. THE AUTHORITY will hold scheduled review meeting and
the Successful Bidder should report the progress to THE AUTHORITY and adhere to the
decisions made during the review meeting.

Exit Clause

At the time of expiry of contract period, as per the contract between the parties, the
successful bidder should ensure a complete knowledge transfer to the new professional
replacing them within a period of 2 weeks. The successful bidder at the time of exit process
will supply the following:

a) All information relating to the work rendered
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b)

Project data and confidential information

c) All other information including but not Ilimited to documents, SRS/ FRS
documentation, passwords, source code, records and agreements relating to the
services reasonably necessary to the Authority or any other agency identified to
carryout due diligence in order to transition the provision of services to MTIPB or any
other agency identified. For this, access may be granted to GM - MTIPB or the NIC
officials of the department throughout the project so that lack of data at the end
does not pose a hurdle to the exit from the project.

d) All properties provided by the Authority shall be returned.

e) Before the date of exit, the successful bidder shall deliver to the Authority all new
and updated deliverables and shall not retain any copy thereof.

D. Payment Milestones

Sl. Al, A2: Platform Design, Customisation, Migration and

No. Deployment Payment (%)
1. Sign off on FRS documentation for platform 10%

2. Wireframe development 10%

3. Prototype demonstration 50%

4, User acceptance testing and security audit 10%

5. Pilot roll out 10%

6. Go - Live 10%

Sl. A3: Platform Maintenance Payment

No.

1. As per resources deployed, on actuals per month. -

Sl. Part B: CSR Conclave, Roadshows& Other | Payment (%) of rate quoted for event
No. Events of particular pax and location

1. Sign-up fee 40%

2. On completion of event 60%

Note: All costs pertaining to the event except those explicitly excluded will be borne by and
spent by the Bidder. SS will only reimburse the expenses to the Bidder.

Sl. Part C: Resource Deployment Payment
No.
1. As per resources deployed, on actuals per month. -
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Appendix-I: EMD and Performance Bank Guarantee Format

To,

State Project Director,
Samagra Shiksha Office,
DPI Campus, College Road,
Chennai,

Tamil Nadu 600006.

WHEREAS [Name and address of Consultant] (hereinafter called “the
Consultants”) has undertaken, in pursuance of your Letter No. dated__to provide
consultancy services to the Samagra Shiksha Office, Department of School Education,
Government of Tamil Nadu on terms and conditions set forth in the said letter.

AND WHEREAS it has been stipulated by you in the said letter that the Consultants shall
furnish you with a Bank Guarantee by a Nationalized Bank for the sum specified therein as
security for compliance with his obligations in accordance with the terms and conditions set
forth in the said letter.

AND WHEREAS we have agreed to give the Consultants such aBank Guarantee.

NOW THEREOF whereby affirm that we are the Guarantor and responsible to you on
behalfof the Consultants up to a total of Rs. [amount of Guarantee][in words], such
sum being payable in the types and proportions of currencies in which the Contract Price is
payable, and we undertake to pay you, upon your first written demand and without cavil or
argument, any sum or sums within the limits offamount of Guarantee] as aforesaid without
your needing to prove or to show ground so reasons for your demand for the sum specified
therein.

We hereby waive the necessity of your demanding the said debt from the Consultants
before presenting us with the demand.

WefurtheragreethatnochangeoradditiontoorothermodificationofthetermsoftheContractorof
the services to be performed there under or of any of the Contract documents which may
be made between you and the Consultants shall in any way release us from any liability
under this guarantee, and whereby waive notice of any such change, addition or
modification.

The liability of the Bank under this Guarantee shall not be affected by any change in
the Constitution of the Consultants or of the Bank.

Notwithstanding anything contained herein before, our liability under this guarantee
restricted to Rs. (Rupees only) and the guarantee shall remain valid
till unless a claim or a demand or a request
for extension in writing ismade upon us on orbefore_ all our liability under this guarantee
shall cease.

This guarantee shall be valid for 12 months from the date of a foresaid letter and may be
extendable, if required.
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Signature and Seal of the Guarantor

In presence of

Name and Designation:

Name of Bank

1.

(Name, Signature and Occupation)

Address:

Date:

(Name, Signature and Occupation)
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Appendix-IA: Details of EMD

To,

State Project Director,
Samagra Shiksha Office,
DPI Campus, College Road,
Chennai,

Tamil Nadu 600006.

Dear Sir/ Madam,

We, the undersigned, intend to participate as a Bidder for [Insert title of assignment] in
accordance with your Request for Proposal dated [Insert Date].

We have paid the EMD through NEFT mentioning purpose/ subject/ comments as Samagra
Shiksha-EMD-bidder name.

The following are our bank details with reference to this EMD.
Online/ bank branch (choose the method):

Bank name:

IFSC code:

Bank Account Name:

Bank Account number:

Transaction Reference No.:

Date of transfer:

Copy of transaction challan from bank/ transaction receipt of online NEFT transfer
has been attached: Yes/ No

If the EMD has to be returned after the procurement process, would the bidder like the EMD
to be returned to the bank A/c from which the transfer was made: Yes/ No.

We have read and agree to the terms as mentioned in Clause 11, Instructions to Bidders
and Data Sheet regarding EMD.

Yours faithfully,
Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:
Address:
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Appendix-II A: General Power of Attorney Format for
Authorised Signatory

Know all men by these presents, (Name of Company with registration
number) do hereby irrevocably constitute, nominate, appoint and
authorize (Name of the person) and presently residing at

(Complete Address) who is presently employed with us and holding the
position of (Title/Designation), as our true and lawful attorney

(hereinafter referred to as the “Attorney”) to do in our name and on
our behalf, all such acts, deeds and things as are necessary or required in connection with
or incidental to submission of our Proposals[s]for providing (Title of the
project) including but not limited to signing and submission of all applications, Proposals and
other documents and writings, participate in Pre-Applications and other conferences and
providing information/responses to Samagra Shiksha Office, Department of School
Education, Government of Tamil Nadu, representing us in all matters before the Samagra
Shiksha Office, Department of School Education, Government of Tamil Nadu, including
negotiations, signing and execution of all Agreements and undertakings consequent to
acceptance of our Proposal, and generally dealing with to Samagra Shiksha Office,
Department of School Education, Government of Tamil Nadu, in all matters in connection
with or relating to or arising out of our Proposal for the said tender and/ or upon award
thereof to us and/or till the entering into Agreements with to Samagra Shiksha Office,
Department of School Education, Government of Tamil Nadu.

AND we hereby agree to ratify and confirm and do hereby ratify and confirm all acts, deeds
and things lawfully done or caused to be done by our said Attorney/ pursuant to and in
exercise of the powers conferred by this General Power of Attorney and that all acts, deeds
and things done by our said Attorney in exercise of the powers hereby conferred shall and
shall always be deemed to have been done by us.

IN WITNESSWHEREOFWE, (NAME OF THE COMPANY) THE ABOVE
NAMED PRINCIPAL HAVE EXECUTED THIS GENERAL POWER OF ATTORNEY ON THIS
DD/MM/YYYY

This General Power of Attorney shall be effective, binding, and operative till DD/MM/YYYY
(for 1 year) if not revoked earlier or as long as the said Attorney is in the service of the
Company, whichever is earlier

We accept,

Name:

Title:

Date:

Place:

Witness:

1.

2.
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Appendix-III: Standard Form of Contract for Consultant

Project Name: <>

CONTRACT FILE NO. DATE:

BETWEEN

THE PROJECT DIRECTOR

State Project Director,
Samagra Shiksha Office,
DPI Campus, College Road,
Chennai,

Tamil Nadu 600006.

AND

(Name of the Consultant)

Form of Contract

This CONTRACT (hereinafter called the “Contract for Consultant”) is entered into at Chennai
on this [number] day of the month of [month], [year], between, on the one hand, State
Project Director, Samagra Shiksha Office, Department of School Education, Government of
Tamil Nadu. (hereinafter called the “Authority”) and, on the other hand, [name of
Consultant] (hereinafter called the “Consultant”).

WHEREAS

(a) The Authority has requested the Consultant to provide certain consulting services
asdefined in this Contract (hereinafter called the “Services”);

(b) The Consultant, having represented to the Authority that it has the required
professional skills, expertise and technical resources, has agreed to provide the
Services on the terms and conditions set forth in this Contract.

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral
part of this Contract:
a. The Instructions to Bidders (As per the Section 1 of RfP)
b. The Payment Terms (As per Section 4 of RfP)
c. Appendices:

Appendix-I: EMD and Performance Bank Guarantee Format

Appendix-IA: Details of EMD
Appendix-II A: General Power of Attorney Format for Authorised Signatory
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Appendix-III: Standard Form of Contract for Consultant
Appendix-1V: Integrity and Avoidance of Conflict of Interest Pact

2. The mutual rights and obligations of the Client and the Consultant shall be as set
forth in the Contract, in particular:
a. The Consultant shall carry out the Services in accordance with the
provisions of the Contract; and
b. The Authority shall make payments to the Consultant in accordance
withthe provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract and affixed their full
signature on the day, month and year first above written.

For and on behalf of

Name:

Signature:

State Project Director,

Samagra Shiksha Office,
Department of School Education,
Government of Tamil Nadu.

For and behalf of the Consultant

Name:

(Only authorized representative of Consultant should sign)
Signature:

Name of the Consultant
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Appendix-1IV: Integrity and Avoidance of Conflict
of Interest Pact

A bidder and/ or selected bidder must at all times abide by the terms and conditions of this
“Integrity and Avoidance of Conflict of Interest Pact”.

A. The Authority requires that the bidder/ entities bidding in a consortium/ selected bidder/
Consultant (hereafter called “the relevant parties” which is defined in detail below) provides
professional, objective and impartial advice and at all times hold the Authority's and the
State Government’s interests' paramount, avoid conflicts with other assignments or its own
interests and acts with integrity and without any consideration for future work. “The
relevant parties” shall not accept or engage in any assignment that may place it/themin a
position of not being able to carry out the assignment in the best interests of the Authority
and the Project.

Definition of "Relevant Parties” and Applicability of this Pact.

The principles for the determinants of Conflict of Interest and breach of integrity shall apply to
the following “relevant parties” and the following work/ decisions/ issues:

B. Relevant parties:

(a) every individual functioning under the banner of the bidder and its constituent
entities irrespective of whether salaried/ paid by them or working pro bono and

(b) every funder/ promoter/partner of the bidder and its constituent entities.

(c) In particular, these principles apply to everyone who works at or with the bidder/

and its constituent entities and associates, including staff and managers
(regardless of appointment type), short and extended term consultants and all
temporary, casual, contractual, special and coterminous appointments such as
research assistants and professionals etc., affiliates, associates, officers,
employers or consultants who are working with the bidder and its constituent
entities either in their individual capacity or from other organizations for the
purpose of this RfP, even though they do not belong to (a) or (b) above.
Provided that for (a), (b), (c) above, legal/ natural persons will be affiliates if
either one party effectively controls (has more than 25% shareholding in) the
other or both effectively control (have more than 25% shareholding in) each
other or who are being effectively controlled by a common third legal person/
natural person (having more than 25% shareholding in both or either).
Provided further that for (a), (b), (c) above, legal/ Natural persons will be
associates if either one party directly or indirectly employs the other or both are
being directly or indirectly employed by a common third legal person/ natural
person.

C. Work/decisions/issues

(d) All types of evaluative work done related to the RfP and project by the bidder
and its constituent entities and all such work done by the Government to which
the bidder and its constituent entities is privy to during the process.

(e) All decisions which pertain to current and future functioning of the Authority,
records and related projects drawn out of work done under the RfP and this
Project by the bidder and its constituent entities.

(f) Any conflict of interest found to be of substance and materiality raised by
persons with respect to (a) to (e) above or by other stakeholders, civil society
organizations or other external stakeholders.
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Conflict of Interest

D. Definition of Conflict of Interest

“The relevant parties” shall be deemed to have a Conflict of Interest affecting the Selection
Process or execution of Contract, if:

(9)

(h)
(1)

@4)
(k)

(N

(m)

The bidder, its consortium member (the "Member") or Associate (or any
constituent thereof) and any other bidder, its consortium member or Associate
(or any constituent thereof) have common controlling shareholders or other
ownership interest; provided that this disqualification shall not apply in cases
where the direct or indirect shareholding or ownership interest of a bidder, its
Member or Associate (or any shareholder thereof having a shareholding of more
than 5 percent of the paid up and subscribed share capital of such Bidder,
Member or Associate, as the case may be) in the other Bidder, its consortium
member or Associate is less than 5 percent of the subscribed and paid up equity
share capital thereof; provided further that this disqualification shall not apply to
any ownership by a bank, insurance company, pension fund or a public financial
institution referred to in section 4A of the Companies Act, 1956. For the purposes
of this clause, indirect shareholding held through one or more intermediate
persons shall be computed as follows:

(aa) where any intermediary is controlled by a person through management
control or otherwise, the entire shareholding held by such controlled
intermediary in any other person (the "Subject Person") shall be taken into
account for computing the shareholding of such controlling person in the Subject
Person; and (bb) subject always to sub-clause (aa) above, where a person does
not exercise control over an intermediary, which has shareholding in the Subject
Person, the computation of indirect shareholding of such person in the Subject
Person shall be undertaken on a proportionate basis; provided, however, that no
such shareholding shall be reckoned under this sub-clause (bb) if the
shareholding of such person in the intermediary is less than 26 percent of the
subscribed and paid up equity shareholding of such intermediary; or

a constituent of such Bidder is also a constituent of another Bidder; or

such Bidder or its Associate receives or has received any direct or indirect
subsidy or grant from any other Bidder or its Associate; or

such Bidder has the same legal representative for purposes of this Application as
any other Bidder; or

such Bidder has a relationship with another Bidder, directly or through common
third parties that puts them in a position to have access to each other’s
information about or to influence the Application of either or each of the other
Bidders; or

there is a conflict among this and other consulting assignments of the Bidder
(including its personnel and their sub-consultants) and any Associates/ Affiliates.
While providing consultancy services to the Authority for this particular
assignment, the Consultant shall not take up any assignment that by its nature
will result in conflict with the present assignment; or

a firm which has been engaged by the Authority to provide goods or works or
services for a project, and its Affiliates/Associates, will be disqualified from
providing consulting services for the same project save and except as per
provisions of this RfP, conversely, a firm hired to provide consulting services for
the preparation or implementation of a project, and its Members or Associates,
will be disqualified from subsequently providing goods or works or services
related to the same project, save and except as per provisions of this or the
relevant RfP; or the Bidder, its Member or Associate (or any constituent thereof),
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(n)

and the Bidder or Concessionaire, if any, for the Project, its contractor or sub-
contractor(s) (or any constituent thereof) have common controlling shareholders
or other ownership interest; provided that this disqualification shall not apply in
cases where the direct or indirect shareholding or ownership interest of a Bidder,
its Member or Associate (or any shareholder thereof having a shareholding of
more than 5 percent of the paid up and subscribed share capital of such Bidder,
Member or Associate, as the case may be,) in the Bidder or Concessionaire, if
any, or its contractor(s) or sub-contractor(s) is less than 5 percent of the paid up
and subscribed share capital of such concessionaire or its contractors or sub-
contractor(s); provided further that this disqualification shall not apply to
ownership by a bank, insurance company, pension fund or a Public Financial
Institution referred to in section 4A of the Companies Act, 1956. For the
purposes of this sub-clause, indirect shareholding shall be computed in
accordance with the provisions of sub-clause (i) above.

during the execution of the Terms of Reference/Contract, a situation arises in
which interests other than those associated with the duty of providing balanced
advice, conducting an objective evaluation of data and other material available or
taking related decisions, materially interfere with the fulfiiment of the Bidder/
Selected Bidder’s duty or may give the appearance of interfering materially with
this fulfilment.

Such interest may, inter alia, include a personal interest OR an existing/ past
professional engagement of any nature/ in any capacity, with direct/ indirect
financial/ professional gains; OR employment currently or in future directly or
indirectly OR receipt of a full briefing of the merits or procedural aspect of the
advice/ decision/ evaluation from an interested party or/ and indulgence in any
activity in bad faith in this regard or otherwise, after the execution of the
Contract OR publishing of a paper or speech or otherwise advocating publicly a
specific position regarding a decision adverse to the interests of the Authority or
Government of Tamil Nadu/ India, manifestly beyond the purview of general
academic/ professional opinions concerning the issue; OR actions/ advice leading
to unfair advantage to any party during the procurement of these services or its
related programs and deliverables at any level of Government.

Provided that materiality refers to the risk that the identified conflict is of such a
magnitude that it is likely to affect the process, findings, conclusions or
recommendations of an advice or evaluation/ a decision or a procedure thereof.

Integrity Aspects

E. For the purposes of this RfP and Project, any of the following practices will be
considered as practices which go against the integrity pact.

(0)

corrupt practice means (i) the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of any person connected
with the Selection Process (for avoidance of doubt, offering of employment to or
employing or engaging in any manner whatsoever, directly or indirectly, any
official of the Authority who is or has been associated in any manner, directly or
indirectly with the Selection Process or the Project or has dealt with matters
concerning the Agreement or arising there from, before or after the execution
thereof, at any time prior to the expiry of one year from the date such official
resigns or retires from or otherwise ceases to be in the service of the Authority,
shall be deemed to constitute influencing the actions of a person connected with
the Selection Process; or (ii) save as provided herein, engaging in any manner
whatsoever, whether during the Selection Process or after the issue of the Letter
of Award (LoA) or after the execution of the contract Agreement, as the case
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may be, with any person in respect of any matter relating to the Project or the
LoA or the contract Agreement, who at any time has been or is a legal, financial
or technical consultant/ adviser of the Authority in relation to any matter
concerning the Project;

(p) fraudulent practice means a misrepresentation or omission or incomplete
disclosure of facts in order to influence the selection process or the execution of
a contract in a way which is detrimental to the Authority and includes collusive
practices among consultants/bidders (prior to or after submission of proposals)
designed to establish prices at artificial, non-competitive levels and to deprive
the Authority of the benefits of free and open competition.

(q) coercive practice means impairing or harming or threatening to impair or harm,
directly or indirectly, any person or property to influence any person’s
participation or action in the Selection Process;

(r) undesirable practice means (i) establishing contact with any person connected
with or employed or engaged by the Authority with the objective of canvassing,
lobbying or in any manner influencing or attempting to influence the Selection
Process; or (ii) having a Conflict of Interest; and

(s) restrictive practice means (i) forming a cartel or arriving at any understanding or
arrangement among Bidders with the objective of restricting or (ii) manipulating
a full and fair competition in the Selection Process.

Any of the above practices may be singularly referred to as a “Prohibitive Practice” or
collectively referred to as “Prohibited Practices”

The Policy and its Operation:

It is the Authority's policy to require that the Consultants observe the highest standard
of ethics during the Selection Process and execute such contracts. In pursuance of this
policy, the Authority:

a. will reject the Proposal for award if it determines that the Bidder has engaged
in prohibited practices in competing for the contract in question;

b. will declare a Bidder ineligible, either indefinitely or for a stated period of
time, to be awarded a contract if it at any time determines that the Bidder
has engaged in prohibited practices in competing for and in executing the
contract.

The Bidders and their respective officers, employees, agents and advisers shall observe
the highest standard of ethics during the Selection Process and the Project execution.
Notwithstanding anything to the contrary contained in this RfP, the Authority will reject
a Proposal without being liable in any manner whatsoever to the Bidder, if it determines
that the Bidder has, directly or indirectly or through an agent, engaged in prohibited
practices in the Selection Process and the Project execution. In such an event, the
Authority will, without prejudice to its any other rights or remedies, blacklist the
relevant party for a time period decided by the competent Authority.

Operation of the policy shall be as follows:

i. every entity or entities in a consortium shall be impartial, independent and free of
any actual or potential conflict of interest and shall desist from any activity
impeding the integrity pact. "The relevant parties” shall disclose at the earliest any
actual/ potential adverse matter related to the conflict of interest or integrity to the
Authority. (S)he may recuse herself/ himself from the proceedings voluntarily after
such disclosure, if required, according to the decision of the Authority.

ii. Any party may challenge any person(s) under the applicability section in this
Appendix to the RfP on account of breach/ non-disclosure/ non-recusal after
disclosure related to matters of conflict of interest and integrity within 3 weeks of
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such party gaining such knowledge OR of joining duty/ service by the challenged
person(s) for providing advice in the context of this RfP, whichever is later. The
challenged person may voluntarily withdraw from the assignment under this RfP, if
(s)he agrees to the challenge.

iii. A final and binding decision on such breach/ non-recusal/ non-withdrawal/ non-
resignation following a relevant disclosure/ revelation of relevant fact or challenge
shall be taken by the Authority. An adverse decision in this regard by the authority,
shall result in the dismissal of the challenged person and the relevant entity/ bidder
from the bid process and the project, debarment for 5 years of the relevant entities
from engagements with any Governments with the territory of Tamil Nadu and
debarment of any related party from participating in any of the related Government
procurement procedure or if such information is received late, invalidation of the
related party’s such proposal as void ab initio; as decided by the authority. If
otherwise, the person shall continue with his duties/ assignment.

iv. The advice/ decisions/ evaluations done by the Authority till such date of decision
regarding breach/ recusal/ withdrawal/ dismissal shall be valid except for the fact
that the advice/ decision/ evaluations or contribution towards advice/ decisions/
evaluations and the preparations and the interventions during the preparation of
the decisions/ evaluations of such recused/ withdrawn/ challenged person shall not
be valid.

Competent Authority

L.

The Authority is competent to determine materiality and arrive a decision on whether a
conflict of interest and the breach of integrity is proved or not.

Certification

J.

We hereby certify that our Entity/Entities have been funded from money earned through
legitimate means from known sources and such funding has been verified for
compliance with the applicable laws of India at all times and also that our international
funding, if any, has been FCRA compliant. We shall continue with our due diligence
regarding funding in a similar manner for this Project and all other Projects that we are
and will be executing currently and in the future. We shall submit to any verification as
required by the Authority or the Government of Tamil Nadu/India or its representatives
in this regard.

We hereby certify that all relevant parties related to this Application do not attract the
provisions of this pact and all of us shall abide by all the terms and conditions as listed
in this “Integrity and Avoidance of Conflict of Interest Pact” at all times.

IN WITNESS WHEREOF THE ENTITIES NAMED BELOW HAVE ENTERED AND
DELIVERED THIS PACT AND CERTIFICATION AS OF THE DATE GIVEN BELOW.

SIGNED, SEALED AND DELIVERED For and on behalf of:

ENTITY 1's NAME

Signature

Name
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Designation

Address

In Presence of:

1.

2.

Dated on

day of

[insert date of signing]

Place:
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